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Appendix 2.2 Annual Performance Report

Under the Provincial Sales Tax Act, all designated recipients, including designated recipients not subject to the renewal application requirement, must report back to the Province annually. As such, all designated recipients (or the designated recipient’s service provider), are required to complete the following Annual Performance Report as well as a Financial Report (refer to Appendix 2.1) by May 31 of each year.

All designated recipients are required to fill in the sections below.

Only those designated recipients that receive the three percent tax rate will be required to report out on additional metrics (as indicated below).

A description/instructions pertaining to each performance metric is provided in grey text as a guide only. Please delete the grey text and provide your response accordingly.

Designated Recipient:
Report Completed:     dd-mm-yr Designated Accommodation Area:
Reporting period:  Jan 1- Dec 31 – yr*
*or for first year of term, indicate accordingly

	1.  Effective tourism marketing, programs and projects

MRDT-funded tourism marketing, programs and projects maximize the potential for increased visitation and growth in tourism business activity, employment and incremental tourism revenue.

	Mandatory Metric
	Designated Recipient Response

	MRDT Revenue
	Report on the total annual MRDT revenue received by the Designated Recipient. The period should be between January 1 to December 31 of the reporting year (or portion thereof in the first year of reporting).

	MRDT activities, tactics, investment efforts and outcomes (as per your One-Year Tactical Plan)
	Report on the MRDT activities, tactics, investment efforts and resulting outputs achieved in the reporting period indicated above.

Metrics    will    vary    by    tactic.     Example    metrics    include: OUTPUT MEASURES
OUTCOME MEASURES
· Types of marketing activities

Visitor volume

· Number of event campaigns and

Visitor nights and visitor results

spending

· Description of social media

Visitor revenues activities and outcomes

Average length of stay

· Number of media placements

Accommodation Number of conventions and

revenues

meeting sales

Number of new tourism

· Webpage visits
businesses.

· Visitor inquiries/calls.

	Key Learnings
	Please provide an assessment of effectiveness of tactics, describe what worked, what didn’t and lessons learned.


	2.  Effective local-level stakeholder support and inter-community collaboration

Designated recipients are responsible for engaging with key stakeholders, establishing local-level support, and seeking out efficiencies through collaborative activities to inform appropriate decision- making regarding investments.

	Mandatory Metric
	Designated Recipient Response

	Extent of Local-level Stakeholder Engagement
	Report on the engagement activities they have undertaken annually to ensure stakeholders are informed and have the ability to provide input on direction. Metrics will vary by tactic.

Example of metrics include the number and descriptions of:

· Outreach communications (such as newsletters, marketing plans and annual reports)

· Conferences, engagement sessions, or annual general meetings.

	Stakeholder Satisfaction
	Only for designated recipients collecting 3% tax:

The designated recipient must conduct an annual stakeholder survey to:

· Assess the level of awareness of tourism marketing activities in the community (region)

· Assess the level of satisfaction with the use of MRDT funds.

Examples of tourism industry stakeholders may include, but are not limited to, the following within the designated accommodation area:

· accommodation providers;

· attractions, sightseeing, activities and other  primary tourism businesses;

· restaurants, retail and other tourism related businesses;

· Regional and local tourism associations;

· Product  Sector organizations;

· Parks and recreation;

· Visitor Centres; and

· Other government agencies and organizations that have programs and services that relate to tourism.

The designated recipient must append a copy of the survey (list of questions asked), list of respondents and aggregated results to this report.

The designated recipient must seek Destination British Columbia’s feedback on the methodology, defining the survey questions and survey audience prior to issuing the survey.

	Community Collaboration
	Only for designated recipients collecting 3% tax:

Report on the collaborative activities and outcomes to demonstrate partnerships and alignment within and across communities on tourism marketing activities and with provincial or federal tourism-related agencies as appropriate.


	Mandatory Metric
	Designated Recipient Response

	Community Collaboration
	Examples of collaborative activities include:

· Meetings and discussions with other designated recipients or Destination Marketing Organizations in other designated accommodation areas

· Meetings and discussions with other tourism industry stakeholders on shared interests and goals

· Integrated planning

· Sharing of resources on content and asset development

· Aligned product development

Cooperative and or partnered marketing campaigns/initiatives

	3. Marketing Efforts Are Coordinated and complementary to provincial marketing strategies and tactics:

Designated recipients are responsible for ensuring their marketing efforts complement and do not duplicate those of Destination British Columbia to avoid overlap at the community level and dilution of BC’s marketing message in key domestic and international markets.

	Mandatory Metric
	Designated Recipient Response

	Provincial Alignment
	Report on actions taken to verify that proposed activities are in complimentary and support Destination BC, regional, community and/or other available tourism strategic and/or marketing plans as part of the completion of One-Year Tactical Plan.

Examples of actions taken could include:

· Refer to Destination British Columbia’s strategic plan and regional plans

· Liaise/consult with regional and/or provincial staff during strategic/tactical plan development

· Provincial or regional staff attendance at community AGM, planning sessions or marketing showcases

· Attendance at provincial marketing and/or planning sessions

· Attendance at regional marketing and/or planning sessions

· Attendance at regional annual conferences/marketing presentations.

	Coordinated with Destination British Columbia on Travel Media and Travel Trade Activities
	Only for designated recipients collecting 3% tax:

Report on actions taken to ensure travel trade and travel media activities are coordinated with Destination BC’s overarching marketing plan, and similar activities undertaken by other designated recipients.

The designated recipient should also report on any outcomes of trade show and travel trade activities.


	4. Fiscal prudence and accountability

All designated recipients must be accountable, transparent, and make fiscally prudent investments in community tourism marketing.

	Mandatory Metric
	Designated Recipient Response

	Effective Financial Management
	The designated recipient must provide a completed Financial Report (refer to Appendix 2.1) that shows how MRDT funds were spent consistent with the designated recipient’s Five-Year Strategic Business Plan and certify that all of the revenue was used solely for purposes as approved in their One-Year Tactical Plan.

	Streamlined Administrative Costs
	The designated recipient must identify and include all administrative costs as outlined in Appendix 2.1 and in accordance to the definition provided in the MRDT Program Requirements (Section 4: Eligible Use of Funds).

	Leveraging of Other Marketing Funds
	The designated recipient must provide details (in this space) regarding what steps they undertook to leverage funding over the year.

Additionally, the designated recipient must provide the amount(s) and source(s) of marketing funds leveraged from other sources in the Financial Report (refer to Appendix 2.1).


By signing this form, you certify the accuracy and completeness of the information provided above.

	
	

	Designated Recipient’s Authorized Signing Authority Name
	Designated Recipient’s Authorized Signing Authority Title

	Date
	Designated Recipient’s Authorized Signing Authority Signature




