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Destination BC
Co-operative Marketing Partnerships Program
Community Consortium Application
Funding Application Form: 2027/28

Please fill in the form as provided below; do not alter or change the form. Please do not include graphs, visuals, or links in your responses; you may add these as an Appendix for further background which will not be evaluated or scored. All relevant information related to your responses must be included in the application below. 

Application instructions
· Incomplete or late proposals will not be considered. 
· All funding received for successful applications must be spent by the end of the contracted term.
· Application evaluation criteria are listed in the Co-op Marketing Partnerships Program Guidelines.  Ensure your application sufficiently addresses each criterion.
· Applications must be submitted by Project Lead.
· Do not alter or delete sections of this form. Do not send as a PDF.
· Return all applications by email to coop@destinationbc.ca as an attachment. 

Application deadline: November 1, 2026, at 11:59 pm PST
	1. Applicant Information



	
	Applicant response

	Legal name of Lead Organization
	

	Operating name, if different
	

	Registered mailing address
	

	Website
	

	Primary office location
	

	Years in operation
	



Identify the eligible legal entity that will sign on behalf of all partner applicants, enter into the Shared Cost Agreement and assume legal, financial, delivery and reporting responsibility for the project.

	Authorized Authority
	Applicant response

	Authorized signing authority: name
	

	Title
	

	Email
	

	Phone
	


Project L
 Primary Contact
	Primary Contact
	Applicant response

	Name
	

	Title
	

	Email
	

	Phone
	


Project Lead Confirmation
☐  I confirm that the Project Lead/Primary Contact is a staff member or representative of the Community Consortium or Lead Organization and is not an agency, contractor or supplier.
Secondary Contact / Project Coordinator (Optional)
	Secondary Contact
	Applicant response

	Name
	

	Title / Organization
	

	Email
	

	Phone
	



	Project or initiative name
A:



	New or returning applicant
☐ New applicant
☐ Returning applicant



	Returning applicants: progression and continuous improvement
Explain how the proposed project has progressed or improved compared with previous years. Identify material changes in strategy, partners, investment, eligible activities, digital readiness, content, measurement or results.
A:





	2. Community Consortium Eligibility 

	2.1 Eligibility Assessment
A Community Consortium may be created in one of the following two ways. Select the option that applies:

Option 1: Consortium of community partners
Three or more separate eligible community partners form a consortium and work together on the proposed project.

☐ Our consortium is made up of three or more separate eligible community partners.

Option 2: Eligible DMO representing multiple communities
One eligible DMO forms the consortium by representing at least three eligible communities within its designated or 
defined geographic area.

☐ Our organization is an eligible DMO that represents at least three eligible communities.

Each community partner must be listed in Section 3.

2.2 Unifying theme and geographic rationale
Briefly identify the proposed unifying theme and defined geographic or thematic area. Detailed evidence will be provided and scored under A1.
A:




	2.3 Coordination and avoidance of duplication
Identify potential overlap with other Community Consortiums, Sectors, Regional DMOs or Destination BC programs. Explain how activities will be coordinated, complementary and non-duplicative.
A:




	2.4 Eligibility declaration
Based on the information in this application, does the applicant meet the Community Consortium eligibility requirements?
☐ Yes
☐ No







	3. Participating Communities and Funding Partners



List all participating communities and all organizations contributing funds to the proposed project. This section is the authoritative partner and contribution schedule for the application.
Complete this section according to the consortium creation option selected in Section 2.
Option 1: Consortium of community partners
List all communities represented by the consortium. At least three separate eligible community partners must contribute financially, and each contribution must be identified. Contributions do not need to be equal. Other represented communities that are not funding partners must also be listed and may show a $0 contribution.

Option 2: Eligible DMO representing multiple communities
List the eligible DMO and all eligible communities represented within its designated or defined geographic area. The DMO may be listed as both the applicant and the funding source. The represented communities are not required to make separate financial contributions unless they are also listed as individual funding partners.

Additional partners
Private businesses and other organizations may be included as funding or delivery partners. However, they do not count toward the minimum requirement of three separate eligible community partners under Option 1 or replace the requirement for an eligible DMO representing at least three eligible communities under Option 2.

Add rows as needed. You may also use the Excel template provided or contact coop@destinationbc.ca to request a copy.
	Organization Name/
Community
	Represented Communities
	Partner Type CDMO / Community / Regional District / Electoral Area / Private Sector
	Included in MRDT/designated accommodation area?
	If yes, indicate the Designated Recipient
	Contribution
	Contribution Confirmed
Yes/No

	Option 1: Mountain Town Tourism Association
	
Mountain Town, Regional District A, B.C
	CDMO
	Yes
	
Mountain Town Tourism Association
	$45,000
	Yes

	Tourism Super Valley
123 Super Valley Way
Super Valley
	
Town of Super Valley
	CDMO
	Yes
	Super Valley Tourism Association
	$25,000
	Yes

	Village of Awesome City
500 City Street Street, 
Awesome City, V0V 1V0

	 
Village of Awesome City
	Community
	Yes
	
Tourism Awesome City  
	$20,000
	Yes

	Regional District Central Mountain Town Area H

	Mountain Town Regional District
	Regional District
	Yes
	
	$0.00
	n/a

	Mountain Town Ski Resort
	
Mountain Town
	Private Sector
	Yes
	
	$15,000
	Yes

	Option 2: Large Land Tourism
	Large Coast, Port Coast, Happyland, Large Coast Indian Band, Smithville, Regional District X.Y 
	CDMO
	Yes
	
Large Land Tourism
	$150,000
	Yes

	Organization or community name (Name and Address)
	
	
	
	
	
	

	Organization or community name (name and address)
	
	
	
	
	
	

	Organization or community name (name and address)
	
	
	
	
	
	



	Community represented
· List all municipalities, regional districts, electoral areas and Indigenous communities represented by the organization.
· For private-sector contributors, list the community where the business is located. 
Designated recipient
· Use the MRDT OIC/regulation list to identify the designated recipient.



	3.1 Participation and Engagement Approach
Describe how participating communities and other project partners were engaged in developing the application. Explain how they will participate in decision-making and project delivery and how project information, Interim Reports and Post Project Reports will be shared.
A:


3.2 Funding Restrictions and Explanations
Identify contributions from another British Columbia provincial government program, a Regional DMO or a partner outside British Columbia. Explain how these funds are treated in the project budget and confirm they have not been included as matchable applicant funds where prohibited by the Program Guidelines.
A:


3.3 Pending Contributions and Contingency
For each pending contribution, identify the expected confirmation date and explain the contingency if funding is not confirmed. Describe how the applicant will maintain its required contribution and the applicable eligibility pathway if a partner’s funding or participation changes.
A:



Important
Private-sector businesses and other organizations may contribute funding but cannot replace the requirement for an eligible DMO representing at least three communities or at least three separate eligible community partners. If a change could affect the minimum represented-community requirement, contact Destination BC immediately.




	4. Project Overview



	4.1 Project summary
Provide a concise overview of the proposed project, purpose, objectives, intended outcomes and shared destination story or visitor experience.
Recommended maximum: 500 words.
A:





	4.2 Project objectives
List clear, measurable objectives. Each objective should be connected to eligible activities, calls to action and performance measures.
A:




	5. Evaluation Criteria A Increased Benefits of Tourism in BC | 35%

	A1. Unifying Theme and Cohesive Visitor Experience
Describe the unifying theme or shared destination story that connects all participating communities. Explain how the communities work together to create a cohesive visitor experience, route, journey, theme or offer.
Address the central idea; contribution of every community; visitor experience across the communities; connection among places, experiences and messages; collective value; and geographic or thematic boundaries.
A:




	A2. Consumer Demand
Demonstrate consumer demand for the shared destination experience, route, theme or offer promoted by the Community Consortium.
Use relevant data, consumer research, visitor information, booking or referral data, search data, campaign results or other credible evidence. Identify sources and years where available.
A:




	A3. Need Periods and Seasonal Growth
Identify the priority need periods and explain the opportunity to grow visitation during those periods.
☐  Spring
☐ Summer
☐ Fall
☐ Winter
☐ Year-round
☐ Visitor Education Marketing
A:





	A4. Responsible Travel and Community, Cultural and Environmental Considerations
Explain how the project will encourage responsible travel behaviour and address relevant community, cultural and environmental considerations across participating communities.
A:




	A5. Indigenous Tourism and Indigenous Communities
Describe how the project supports Indigenous tourism and/or Indigenous communities where appropriate and aligned with the project goals and scope. Identify relevant engagement, permissions or partnerships.
A:





	A6. Distribution of Benefits
Explain how the project’s benefits will be distributed across participating communities. Identify anticipated benefits for each community or group of communities and how the Consortium will avoid concentrating value in only one or two partners.
A:




	
6. Evaluation Criteria B Building Brand-aligned Content and a Shared Content Ecosystem | 15%

	B1. Brand-aligned asset creation
Describe the assets to be created, intended uses and proposed budget. Explain why the investment is appropriate to the project objectives.
A:




	B2. Alignment with the brand family
Explain how the initiative will align with and strengthen the Super, Natural British Columbia brand family. Identify relevant brand themes, stories, experiences and Iconic destination opportunities, where applicable. See Iconics Brand Tools for inspiration. 
A:




	B3. Brand alignment tier
Identify the intended brand alignment tier and describe the brand elements that will be used.
☐ Tier 1: highly aligned: brand-aligned messaging, the use of the logo tile, and the use of at least two other brand elements (colours, photography style, font).
☐ Tier 2: medium alignment: use of the logo tile, as well as one other brand element (please name the element)
☐ Tier 3: logo tile use only
A:




	B4. Shared Content Ecosystem and BC Content Hub
Explain how the project will create high-quality, structured and reusable content, contribute suitable assets to the BC Content Hub and enable amplification through Destination BC and partner channels.
A:



	B5. Third-party rights and permissions
Describe how the project will secure appropriate third-party rights, permissions, licences, model releases and usage terms for funded assets.
☐ Third-party rights will be secured
☐ Model releases will be secured where applicable
☐ Not applicable
A:




	B6. Search and AI Discoverability
Explain how content will use clear, consistent, searchable and well-structured language aligned with the brand family to strengthen discoverability across search engines, AI-enabled tools and partner channels. For more information on AI optimization, visit the BC Content Hub.
A:




	B7. Content Consultation Requirement
Does the total proposed cost of photography, videography or other content formats equal or exceed $30,000?
If yes, a planning and alignment discussion with Destination BC’s Global Brand & Content team is required.
☐ Yes
☐ No
A:




	7. Evaluation Criteria C Strength of the Marketing Plan | 35%

	C1. Target markets
Select all proposed geographic markets and provide a rationale for each.
Other international markets are ineligible. A business rationale is required for markets outside BC, Alberta and Washington by the date specified in the guidelines.
☐ British Columbia
☐ Alberta
☐ Washington
☐ Other Canadian province(s)
☐ Other continental US state(s)
A:



	C2. Target audiences
Clearly identify target audience segments, traveller motivations, behaviours and barriers. Explain why each audience is appropriate.
A:




	C3. Strategic alignment
Demonstrate alignment among project objectives, eligible activities, Destination BC’s provincial strategic priorities and the 2026–2028 Global Marketing Strategy.
A:




	C4. Travel Path to Purchase
Explain how eligible marketing activities work together across Captivate, Activate, Generate and Advocate.
A:




	C5. Calls to action and performance measures
Identify clear, measurable calls to action that support travel planning and booking. Summarize the performance measures and KPIs that will be used to track results.
A:





	C7. Progression and continuous improvement
For returning applicants, explain how the initiative demonstrates progression or year-over-year improvement. New applicants may describe how the proposed approach establishes a strong baseline for future improvement.
A:






	C6. Community Consortium website or campaign landing page
Explain how the website or landing page will provide an accessible, mobile-friendly, user-centered experience with clear, current and structured content.
A:





	8. Evaluation Criteria D Resources to Execute the Program Effectively | 15%



	D1. Collaboration capacity
Demonstrate the ability and capacity to work with communities, Sectors, businesses and other partners in ways that build relationships and benefit the province.
A:





	D2. Private-sector participation and investment
Describe the amount and nature of private-sector participation and investment in the plan.
A:





	D3. Project management capability
Describe governance, staffing, systems and processes supporting accurate budgeting, timely delivery, partner coordination, supplier oversight and complete reporting.
A:




	D4. Risks and mitigation
Identify principal delivery, funding, partnership, timing, procurement, data, rights or reporting risks and planned mitigation measures.
A:





	D5. Previous program performance
For returning applicants, summarize performance related to timely reporting, execution of approved activities, accurate spending and resolution of reporting or reconciliation issues.
A:



	9. Eligible Tactics/Marketing Plan



	Tactic Selection
Mark each eligible tactic included in the proposed project.
☐ Consortium Website or Landing Page
☐ Digital Readiness
☐ Email Marketing
☐ Paid Search/SEO/GEO
☐ Paid Social
☐ Display (Image and Video)
☐ Social Media
☐ Radio
☐ Television/Programmatic
☐ Photography
☐ Video
☐ Native Advertising
☐ Print Advertising
☐ Brochures
☐ Rack Cards
☐ Flat Sheets
☐ Guides
☐ Maps
☐ Written Content
☐ Market Research / Data Acquisition
☐ Consumer Shows
☐ Travel Media Relations
☐ Inclusive Marketing
☐ Visitor Education Marketing
☐ Project Lead
☐ Project Coordination
☐ Project Execution Management Fees



For each tactic with an ‘X’ above, list and describe each tactic below, including: 
· A short description of the tactic and the expected output. 
· Purpose of the tactic.
· Budget.
· Call to Action (Example: what URL your ads will go to). 
· Timing (anticipated start and end, e.g., months or seasons).
· Applicable market(s) (or All).
· [bookmark: _Hlk148658119]The performance measure(s) you will use for each tactic.
· Create as many new tactics as needed below.
· More info can be found outlined in Section 8.5, Appendix 5 of the Co-op Program Guidelines.




Example:
DISPLAY (IMAGE AND VIDEO)
Description: Display advertising on third party sites using static image ads on XX platform
Purpose: To build further awareness of product/project/itinerary and which communities and are being represented and which geographic markets are being targeted
Budget - Applicant: $10,000
Budget - DBC: $10,000
Call To Action and Landing Page: where is your ad user going to land once they click it. Directed to specific consortium website or landing page www.yourconsortium.com or www.yourconsortium/co-opproject.com *mandatory*
Timing: 
Spring Campaign (Feb - March)
Fall Campaign (September - November)
Winter Campaign (December - February)

	10. Budget Summary and Funding Request



Funding parameters
· All amounts in the table below must match the tactics budget amounts above.  
· Applicant contribution: at least 60% of total eligible project budget.
· Applicant minimum contribution: $30,000.
· Destination BC funding request: 40% of your contribution to a maximum of $250,000.
· Each required community partner must make a financial contribution; contributions need not be equal.
· Combined Destination BC funding for Project Lead, Project Coordination and Project Execution Management Fees
· cannot exceed 20% of Destination BC’s total contribution.
	Eligible activity
	Applicant $
	DBC $
	Total $

	Consortium/Sector Microsite or Landing page
	$
	$
	$

	Digital Readiness
	$
	$
	$

	Email Marketing
	$
	$
	$

	Paid Search/SEO/GEO
	$
	$
	$

	Paid Social Media
	$
	$
	$

	Display (Image and Video)
	$
	$
	$

	Social Media
	$
	$
	$

	Radio
	$
	$
	$

	Television/Programmatic
	$
	$
	$

	Photography
	$
	$
	$

	Video
	$
	$
	$

	Native Advertising
	$
	$
	$

	Print Advertising
	$
	$
	$

	Brochures
	$
	$
	$

	Rack Cards
	$
	$
	$

	Flat Sheets
	$
	$
	$

	Guides
	$
	$
	$

	Maps
	$
	$
	$

	Written Content
	$
	$
	$

	Market Research/Data Acquisition
	$
	$
	$

	Consumer Shows
	$
	$
	$

	Travel Media Relations
	$
	$
	$

	Inclusive Marketing
	$
	$
	$

	Visitor Education Marketing
	$
	$
	$

	Project Lead
	$
	$
	$

	Project Coordination
	$
	$
	$

	Project Execution Management Fees
	$
	$
	$

	TOTAL
	$
	$
	$



Destination BC Funding Request (40%) of Total Project Amount $_______________

	Budget assumptions and Additional Project Support Funds
Identify budget assumptions and any additional funds or resources supporting the broader project that are not included in the eligible project budget above. Additional funds may support ineligible activities but will not be matched by Destination BC or considered part of this application, the required contribution or approved project budget.
A:



	11. Required Commitments and Declarations



	☐
	I agree
By submitting this application, the Lead Organization confirms that the information provided is complete and accurate; participating communities have authorized the application; the project, activities, budget and funding sources comply with the Co-op Program Guidelines; required rights and permissions will be secured; and the Lead Organization accepts responsibility for project delivery, financial management, partner coordination and reporting. The Project Lead is a representative of the Lead Organization or Community Consortium, not an agency, contractor or supplier, and will meet Destination BC’s meeting and reporting requirements.



	12. Final Application Checklist



	☐
	All required sections are complete.

	☐
	All represented communities and funding partners are listed, including contribution amounts and confirmation status.

	☐
	Selected tactics, tactic descriptions and budget amounts are consistent and reconcile with the budget table.

	☐
	Required permissions, consultations and funding restrictions have been identified where applicable.
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