Regional Contract FY13-14
Vancouver, Coast and Mountains

Tourism Region

Note: only confidential insurance information has been redacted.



Vancouver, Coast & Mountains Tourism Region
TRANSFER UNDER AGREEMENT - Tourism Partnerships Programs

Contract # C13VCMO022

PROVINCE OF BRITISH COLUMBIA
MINISTRY OF JOBS, TOURISM AND INNOVATION
Tourism Partnerships Programs
TRANSFER UNDER AGREEMENT

THIS AGREEMENT dated for reference the 8" day of May, 2012

BETWEEN:

AND:

HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF BRITISH
COLUMBIA, represented by the Minister of Jobs, Tourism and Innovation

2 23 &

(the “Province”, “we”, “us” or “our”, as applicable)

OF THE FIRST PART

VANCOUVER, COAST & MOUNTAINS TOURISM REGION, a society incorporated
under the laws of the Province of British Columbia under Certificate of Incorporation No.
9836 and having its head office at Suite 270, 1651 Commercial Drive Vancouver BC
V5L, 3Y3 (the "Region")

(the “Region”, “you” or “your” as applicable)

OF THE SECOND PART

Whereas the Province provides funding to the Region to perform Services as set out in this Agreement;

And whereas the Region has represented that the Region has the skill and expertise necessary to perform
the Services set out in this Agreement;

The parties agree as follows:

SECTION 1 - DEFINITIONS
I. Where used in this Agreement:
(a) “Agreement” means the written agreement executed by the Province and the Region and

is the aggregate of:

i) this Transfer Under Agreement including all schedules and appendices to this
Transfer Under Agreement; and

i) any and all addenda agreed to by the parties issued after the execution of, and
pursuant to, this Transfer Under Agreement;
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3.01

3.02

3.03

3.04
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TRANSFER UNDER AGREEMENT - Tourism Partnerships Programs

(b)  “Contract Price” means the total amount Iefened to in Part 3, paragraph 9 of Schedule
“B” attached to this Agreement;

{c) “Fiscal Year” means the period commencing on April 1* in one calendar year and ending
on March 31* in the next calendar year;

(d) “Material” means all findings, data, reports, documents, records and material, (both
printed and electronic, including but not limited to, hard disk or diskettes), whether
complete or otherwise, that have been produced, received, compiled or acquired by, or
provided by or on behalf of the Province to, the Region as a direct result of this
Agreement, but does not include property owned by the Region;

(e) “Ministry” means the Province as represented by the Minister of Jobs, Tourism and
Innovation,

3] “Operating Transfer” has the meaning set out in Schedule “A” attached to this
Agreement;

(g)  “Services” means the services described in Schedule “A”;

(h)  “Statement of Work” has the meaning described in Schedule “A”; and
() “Term” means the term of the Agreement as stipulated in Schedule “A”.
SECTION 2 - APPOINTMENT

The Province retains the Region to perform the Services during the Term.
SECTION 3 - PAYMENT OF THE CONTRACT PRICE

Subject to the provisions of this Agreement, the Province will pay the Region the financial
assistance, in the amount and manner, and at the times set out in Schedule “B”.

In order to obtain payment of any the financial assistance under this Agreement, you must submit
to us a written statement of account (invoice) in a form satisfactory to us upon completion of the
Services or at other times described in Schedule “A”.

We may hold back payments payable to you under Schedule “B” until such time as you have
completed in full and to the Province's satisfaction, the obligations set out in Schedule “A” that
relate to those payments. Any amount so held back will be paid to you by not later than thirty
(30) days following completion of those obligations.

Notwithstanding any other provision of this Agreement the payment of the Contract Price by the
Province to the Region pursuant to this Agreement is subject to:
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(a)

(b)

Vancouver, Coast & Mountains Tourism Region
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there being sufficient monies available in an appropriation, as defined in the Financial
Administration Act (“FAA”), to enable the Province, in any fiscal year when any payment
of money by the Province to the Region falls due pursuant to this Agreement, to make
that payment; and

Treasury Board, as defined in the FAA, not having controlled or limited, pursuant to the
FAA, cxpenditure under any appropriation referred to in subparagraph (a) of this
paragraph.

The Region must:

(a)

(b)

apply for any refund (generally in the form of Input Tax Credit) or remission of any tax
or duty available with respect to any items that the Province has paid for or agreed to pay
for under this Agreement, and

on receipt of the refund or remission, comply with the requirements concerning the use,
application or remittance of the refund or remission set out in Schedule “B”.

SECTION 4 - REPRESENTATIONS AND WARRANTIES

The Region represents and warrants to the Province with the intent that the Province will rely
thereon in entering into this Agreement that:

(a)

(b)

©

(d)

(©)

all information, financial statements, documents and reports furnished or submitted by it
to the Province in connection with this Agreement are true and correct;

it has no knowledge of any fact that materially adversely affects, or so far as it can
foresee, might materially adversely affect, its properties, assets, condition (financial or
otherwise), business or operations or its ability to fulfill its obligations under this
Agreement;

it is not in breach of, or in default under, any law, statute or regulation of Canada or of
the Province of British Columbia applicable to or binding on it or its operations;

if the Region is a corporation or society or partnership, it is registered and in good
standing with BC Corporate Registry; and

it has the legal capacity to enter into this Agreement and to carry out the Setvices
contemplated by this Agreement and all necessary proceedings have been taken and done
to authorize the execution and delivery of this Agreement by the Region,

All statements contained in any certificate, application, proposal or other document delivered by
or on behalf of the Region to the Province under this Agreement or in connection with any of the
transactions contemplated hereby will be deemed to be representations and warranties by the
Region under this Agreement.
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All representations, warranties, covenants and agreements made herein and all certificates,
applications or other documents delivered by or on behalf of the Region are material and will
have been relied upon by the Province and will continue in full force and effect during the
continuation of this Agreement,

SECTION 5 - RELATIONSHIP

No partnership, joint venture, agency or other legal entity will be created by or will be deemed to
be created by this Agreement or any actions of the parties pursuant to this Agreement.

The Region is recognized as, and will remain an independent organization responsible for its
own Board of Directors and will act as a provincial representative of “Tourism BC” programs
and not as an employee of the Province.

The Region will not in any manner whatsoever commit or purport to commit the Province to the
payment of money to any person, firm or corporation.

SECTION 6 - REGION'S OBLIGATIONS

The Region will:
(a) carry out the Services in accordance with the terms of this Agreement during the Term,
regardless of the date of execution or delivery of this Agreement;

(b)  comply with the payment requirements set out in Schedule “B”, including all
requirements concerning the use, application and expenditure of the payments provided
under this Agreement;

(¢)  comply with all applicable laws;
(d)  hire and retain only qualified staff to perform the Services;

(e) unless agreed otherwise supply, at its own cost, all labour, materials and approvals
neeessary to carry out the Services.

69 co-operate with the Province in making such public announcements regarding the
Services and the details of this Agreement as the Province requests;

(g)  acknowledge the financial confribution made by the Province to the Region for the
Services in any Materials, by printing in the notes of the audited financial statements the
following statement:

“We gratefully acknowledge the financial support of the Province of Brifish
Columbia.”;

(h)  ensure that the President & CEO effectively communicates the relevant terms and
conditions of this Agreement {o their staff responsible for the applicable delivery of
Services; and.
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(1) provide sufficient advance notification to the Province’s Regional Partnership Program
Team Lead of the intent to include in Region’s corporate communications, any reference
of any of the Province’s tourism programs for the purpose of awareness and ensure
accuracy of content.

You must perform the Services to the highest standard of care, skill, and diligence that is
expected of a regional representative for the Province of British Columbia.,

You shall conduct yourself in a manner that does not, in our sole opinion, bring the Province of
British Columbia into any disrepute, in the sole opinion of us, and you must abide by the
business standards of the Province of British Columbia.

SECTION 7 - RECORDS

The Region will:

(a) establish and maintain accounting and administrative records in form and content
satisfactory of the Province;

(b)  establish and maintain books of account, invoices, receipts and vouchers for all expenses
incurred in form and content satisfactory to the Province; and

(¢)  permit the Province, for contract moniforing and audit purposes, at all reasonable times,
upon reasonable notice, to enter any premises used by the Region to deliver the Services
or keep any documents or records pertaining to the Services, in order for the Province to
inspect, audit, examine, review and copy any Material.

The parties agree that the Province does not have control, for the purpose of the Freedom of
Information and Protection of Privacy Act, of the records held by the Region.

SECTION 8 - STATEMENTS AND ACCOUNTING

Upon the close of the fiscal year, the Region will provide financial statement(s) for the Region's
last fiscal year, prepared by a recognized accounting firm, covering the Term of this Agreement,
and the completed reports as outlined in Schedule “A” in form and content satisfactory to the
Province,

SECTION 9 - CONFLICT OF INTEREST

The Region will not, dwing the Term, perform a service for or provide advice to any person, or
entity where the performance of such service or the provision of the advice may, in the
reasonable opinion of the Province, give tise to a conflict of interest between the obligations of
the Region to the Province under this Agreement and the obligations of the Region to such other
person, or entity.
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You must immediately disclose to us in writing without delay any actual or potential situation
that may be reasonably interpreted as either a conflict of interest or a potential conflict of
interest.

SECTION 10 - CONFIDENTIALITY

The Region will treat as confidential all information or Material supplied to or obtained by the
Region, or any sub-contractor, as a result of this Agreement and will not, without the prior
written consent of the Province, except as required by applicable law, permit its disclosure
except to the extent that such disclosure is necessary to enable the Region to fulfill its obligations
under this Agreement,

All records submitted by the Region to the Province, including reports, are subject to the access
and privacy provisions of the Freedom of Information and Protection of Privacy Act (“FIPPA”).
All records created pursuant to the Agreement that are in the custody or control of the Province
are subject to FIPPA.

'SECTION 11 - DEFAULT

At the sole discretion of the Province of British Columbia, any of the following events will
constitute an Event of Default, whether any such event be voluntary, involuntary or result from
the operation of law or any judgment or order of any court or administrative or government,
namely:

(a)  the Region fails to comply with any provision of this Agreement;

(b) any representation or warranty made by the Region in accepting this Agreement is untrue
or incorrect;

(c) any information, statement, certificate, report or other document furnished or submitted
by or on behalf of the Region pursuant to or as a result of this Agreement is unirue or
incorrect;

(d)  the Region ceases, in the opinion of the Provinee, to operate;

(e) a change occurs with respect to any one or more, including all, of the propertics, assets,
condition (financial or otherwise), business or operations of the Region which, in the
opinion of the Province, materially adversely affects the ability of the Region to fulfill its
obligations under this Agreement;

() an order is made or a resolution is passed or a petition is filed for the liquidation or
winding up of the Region;

(g) the Region becomes insolvent or commits an act of bankruptcy or makes an assignment
for the benefit of its creditors or otherwise acknowledges its insolvency;

(h)  a bankruptcy petition is filed or presented against, or a proposal under the Bankruptcy
and Insolvency Act (Canada) is made by the Region;
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i) a receiver or receiver-manager of any property of the Region is appointed; or

O the Region permits any sum which is not disputed to be due by it to remain unpaid after
legal proceedings have been commenced to enforce payment thereof,

SECTION 12 —- TERMINATION AND EXPIRATION
This Agreement will terminate on the date the Term ends as set out in Schedule “A”.

Upon the occurrence of any Event of Default and at any time thereafter the Province may,
notwithstanding any other provision of this Agreement, at its sole option, elect to do any one or
more of the following:

(a) terminate this Agreement, in which case the payment of the amount required under
paragraph 12.04 of this Agreement will discharge the Province of all liability to the
Region under this Agreement;

(b)  require the Event of Default be remedied within a time period specified by the Province;

(c) suspend any installment of the Contract Price or any amount that is due to the Region
while the Event of Default continues;

(d)  waive the Event of Default; or
(e}  pursue any other remedy available at law or in equity.

Termination of the Agreement - No Cause: The Province reserves the right to terminate the
Agreement, for any reason, by giving at least ninety (90) days prior written notice to the Region.

Effect of Termination - Rights of the Province: The termination by the Province of the Region
under this Agreement does not constitute a waiver of any of the above instances of termination,
waive any rights or remedies the Province may have in the Agreement or otherwise at law. The
Province is only obligated to pay for Services completed in connection with the Agreement up to
and including the effective date of such termination, Termination does not relieve you from your
watrranties and other responsibilities relating to the Services performed or money paid, or both,
up to and including the date of termination.

Termination or Expiry of Agreement - Duties of the Region: Upon termination or expiry of this
Agreement, the Region must, at a minimum, in addition to other provisions in this Agreement:

a) provide to us a final report of, and all other information reasonably requested by us
pertaining to the Services;

b) return the Province’s Material and all other information, including, but not limited to, all

signage, brochures, and promotional materials to the Province in accordance with this
Agreement; and
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c) return to us all other documents and records that are owed to the Province.

Reimbursement of Overpayments: Notwithstanding any other provision of this Agreement, in
the event of expiry or earlier termination of this Agreement, any part of the Contract Price
advanced by the Province to the Region that has not been spent for the purposes as set out in this
Agreement, will be immediately be returned by the Region to the Province and this paragraph
will survive the expiry or sooner termination of this Agreement.

SECTION 13 - INSURANCE AND INDEMNITY

During the Term of this Agreement, the Region will provide, maintain and pay for the insurance
as specified in Schedule “ID”, which may be amended from time to time at the sole discretion of
the Province.

Without limiting the provisions of subparagraph (c) of paragraph 6.01, the Region will comply
with the Workers® Compensation legislation for the Province of British Columbia.

The Region will indemnify and save harmless the Province, its employees and agents, from and
against any and all losses, claims, damages, actions, causes of action, costs and expenses that the
Province may sustain, incur, suffer or put to at any time either before or after the expiration or
termination of this Agreement, where the same or any of them are based upon, arise out of or
occur, directly or indirectly, by reason of any act or omission of the Region, or of any agent,
employee, officer, director or sub-contractor of the Region pursuant to this Agreement, excepting
always liability arising out of the independent negligent acts of the Province.

SECTION 14 - ASSIGNMENT AND SUB-CONTRACTING

The Region will not, without the prior, written consent of the Province:
(a) assign, either directly or indirectly, this Agreement or any right of the Region under this
Agreement; or

b) sub-contract any obligation of the Region under this Agreement.

This Agreement will be binding upon the Province and its assigns and the Region, the Region's
successors and permitted assigns. '

SECTION 15 - NOTICES

Any notice by the Region to the Province as contemplated by this Agreement, to be effective,
must be in writing and mailed, personally delivered, faxed, or electronically transmitted to the
following address:

Peter Harrison, Director, Partnership Marketing
Ministry of Jobs, Tourism and Innovation
300-1803 Douglas St.

Victoria BC V8T 5C3
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peter.iarrisonegov.be.ca
fax: (250} 356-8246

Any notice by the Province to the Region as contemplated by this Agreement, to be effective,
must be in writing and mailed, personally delivered, faxed or electronically transmitted to the
following address:

Board Chair

Vancouyer, Coast & Mountains Tourism Region
Suite 270, 1651 Commercial Drive

Vancouver, BC V51, 3Y3

Jax: (604) 739-0153

Any notice from either party will be deemed to have been received by the other party on the fifth
business day after mailing in British Columbia; on the date of personal delivery if personally
delivered; or on the date of transmission if faxed or sent electronically.

Either party may, from time to time, notify the other party in writing of a change of address and,
following the receipt of such notice, the new address will, for the purposes of paragraph 15.01 or
15.02 of this Agreement, be deemed to be the mailing address of the party giving notice.

SECTION 16 - NON-WAIVER

No term or condition of this Agreement and no breach by the Region of any such term or
condition will be deemed to have been waived unless such waiver is in writing signed by the
Province. '

The written waiver by the Province or any breach by the Region of any term or condition of this
Agreement will not be deemed to be a waiver of any other provision of any subsequent breach of
the same or any other provision of this Agreement.

SECTION 17 - ENTIRE AGREEMENT

This Agreement including the Schedules and Appendices constitutes the entire Agreement
between the parties with respect to the subject matter of this Agreement.

SECTION 18 - SURVIVAL OF PROVISIONS
All of the provisions of this Agreement in favour of the Province including, without limitation,
paragraphs 3.04, 3.05, 5.03, 7.01, 7.02, 10.01, 12.04 to 12.06, 13.03, 15.01 to 15.04 and all of the

rights and remedies of the Province, either at law or in equity, will survive any expiration or
sooner termination of this Agreement.
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SECTION 19 - MISCELLANEOUS

This Agreement will be governed by and construed in accordance with the laws of the Province
of British Columbia.

The Schedules in this Agreement are an integral part of this Agreement as if set out at length in
the body of this Agreement.

No amendment or modification to this Agreement will be effective unless it is in writing and
duly executed by the parties.

If any provision of this Agreement or the application to any person or circumstance is invalid or
unenforceable to any extent, the remainder of this Agreement and the application of such
provision to any other person or circumstance will not be affected or impaired thereby and will
be enforceable to the extent permitted by law.,

Nothing in this Agreement operates as a consent, permit, approval or authorization by the
Government of the Province of British Columbia to or for anything related to the Services that by
statute, the Region is required to obtain unless it is expressly stated herein to be such a consent,
permit, approval or authorization,
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19.06 Where the Region is a corporation or society, the Region warrants that the signatory has been
duly authorized by the Region to execute this Agreement without corporate seal on behalf of the
Region.

19.07 This Agreement may be executed by the parties in separate counterparts each of which when so
executed and delivered shall be an original, and all such counterparts may be delivered by

facsimile transmission and such transmission shall be considered an original.

The parties hereto have executed this Agreement the day and year as set out below.

SIGNED AND DELIVERED by the }  SIGNED AND DELIVERED on behalf
Region’s Board Chair } of the Province by the Director,
) Partnership Marketing
)
)
)
)
\) ——
DA\J\O MACKEI\JZ'L’K— g //\?6 TEQ HMWSW\
(Print Name of Region’s Board Chair) ) (Print Name of Director, Partnership
) Marketing)
)
)
(Signature) ) NG
)
)
)
(Second authorized signatory if )
required) )
{Print Name and Title) }
Wi 7. ,e,Maf /mwf o cfs’o;
)
@g@é@ )
)
M 14 2012 ) Mhay 9“;2//'2—
UV (Daic) ) " (Date) ’
)
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Vancouver, Coast & Mountains Tourism Region
SCHEDULE “A”

SCHEDULE “A”

SERVICES

PART 1 - BACKGROUND AND OBJECTIVES:

1.

The Province has a long standing relationship with the six tourism regions including this
Region. Although these regions represent the Province in a number of capacities in
accordance with this Agreement, these regions are independent organizations with their
own boards and governances.

The Province and the Region anticipate mutual benefits to be derived from continued
cooperation that will capitalize on complementary resources, improve access to strategic
markets and contribute to attaining their common goals. The Region accepts the
responsibility to represent the goals and objectives of the Province and its provincially -
funded marketing programs and initiatives, as outlined in the Province’s Service Plan,
provincial tourism strategy and goals and as communicated from time to time by
Province’s staff.

The Region’s and the Province’s program staff pledge to conduct themselves in a
respectful and cooperative manner to achieve the objectives of this Agreement.

The Province and the Region recognize that coordination of marketing and development
activity with the private sector is beneficial to increasing the effectiveness of promoting
tourism in the area serviced by the Region by maximizing the leverage of investment.

The Province’s program areas such as “Regional Travel Media Relations”, “Regional
Travel Trade” and “Community Partnerships” will meet regularly with regional
representatives to determine regional activities that will be funded by the Province.

In the event of a dispute, controversy or claim arising out of or relating to this Agreement,
or the breach, termination or invalidity hereof, the parties in the first instance are
encouraged to resolve their differences through friendly consultations at the program level.
Initially this will take place amongst the provincial and regional program level staff
involved. If necessary, concerns will be escalated to include the Manager, Regional
Partnerships; Regional President & CEO; along with the respective Program Area Team
Lead and/or the related Director of the program area in question if not already engaged. In
the unlikely event that it is necessary, further resolution may be sought via the inclusion of
the Director, Partnership Marketing and Region’s Board Chair or Board Designate. A
decision will be deemed final and rendered by the Director, Partnership Marketing upon
reviewing all pertinent information from all parties.
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Vancouver, Coast & Mountains Tourism Region

SCHEDULE “A”

7. This Schedule “A” includes 4 Statement of Work documents that are attached and further
described in Part 2 — Guiding Principles of this Schedule “A’":

A) Regional Partnership Program;

B) Community Partnership Program;

C) Regional Travel Media Program; and

D) Regional Travel Trade Program.

8.  Inentering this Agreement, the Region will, in accordance with their own Constitution,
By-Laws, and Governance Policies, be responsible for and ensure that the deliverables are
executed as outlined in the attached Statement of Works.

PART 2:

A) Regional Partnership Program

1.

The Province will provide certain funds described as an “Operating Transfer” to the
Region to develop and execute a destination management plan including a marketing plan.
This plan will be developed in conjunction with and under the direction of the Province,
with final approval by the Province. The Province will provide funding to execute these
marketing tactics.

The parties agree that the details of the Deliverables, Timelines, Standards of Performance
(Evaluation and Reporting) are contained within the attached Statement of Work —
Regional Partnership Program.

B) Community Partnership Program

3.

The Province will provide certain funds described as an “Operating Transfer” to the
Region to employ dedicated community representation with priority to fully support the
“Community Partnership Program Plan” as described in the attached Statement of Work
and ensure the deliverables described are achieved. The Province will provide funding to
execute the tactics in the plan. This plan will be developed in conjunction with and under
the direction of the Province, with final approval by the Province.

The parties agree that the details of the Deliverables, Timelines, Standards of Performance
(Evaluation and Reporting) are contained within the attached Statement of Work —
Community Partnership Program.

C) Regional Travel Media Program

5.

The Province will provide certain funds described as an “Operating Transfer” to the
Region to employ dedicated Travel Media Relations representation with priority to fully
support the “Provincial Media Relations Plan” as described in the attached Statement of
Work and ensure the deliverables are achieved. The Province will provide funding to
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execute the tactics in this plan. This plan will be developed in conjunction with and under
the direction of the Province, with final approval by the Province.

The parties agree that the details of the Deliverables, Timelines, Standards of Performance
(Evaluation and Reporting) are contained within the attached Statement of Work —
Regional Travel Media Program.

D) Regional Travel Trade Program

7.

The Province will provide certain funds described as an “Operating Transfer” to the
Region to employ dedicated travel trade representation with priority to fully support the
“Provincial Travel Trade Plan” as described in the attached Statement of Work and ensure
the deliverables are achieved. The Province will provide funding to execute the tactics in
this plan. This plan will be developed in conjunction with and under the direction of the
Province, with final approval by the Province.

The parties agree that the details of the Deliverables, Timelines, Standards of Performance
(Evaluation and Reporting) are contained within the attached Statement of Work —
Regional Travel Trade Program.

PART 3 - TERM

1.

The term of this Agreement (the "Term™) will, notwithstanding the date of execution and
delivery of this Agreement, commence on April 1, 2012 and will end on July 31, 2013.
All activities and payments are to be completed by March 31, 2013 and reports completed
by July 31, 2013.

30f3



Vancouver, Coast & Mountains Tourism Association
Schedule “B”

TRANSFER UNDER AGREEMENT
SCHEDULE “B”
FINANCIAL ASSISTANCE
PART 1-PROGRAM FEES
A) Regional Partnership Program Fees

1.  Fees will be payable to the Region, in advance of the fulfillment of the obligations under
the Regional Partnership Program Statement of Work, as follows:

a) Operating Transfer payment of $2,025 on or after April 1%

b) Operating Transfer payment of $6,000, upon successful completion of the Regional
Partnership Program Midyear Progress Report, on or after October 1%

¢) Regional Partnership Program payment, on or after April 1%
d) Regional Partnership Program payment, on or after June 1%
e) Regional Partnership Program payment, on or after October 1%
f) Regional Partnership Program payment, on or after January 1%; and
g) the amount of payments under subparagraphs c) through f) of this paragraph will be
invoiced by the Region on the basis of the Region’s realistic estimate of the costs for
related Services for the upcoming quarter of the fiscal year.
2. Notwithstanding paragraph 1 of this Schedule “B” in no event will the:
a) Regional Partnership Program Operating Transfer fees payable to the Region in
accordance with paragraph 1 of this Schedule “B” exceed, in the aggregate, $8,025;

and

b) Regional Partnership Program fees payable to the Region in accordance with
paragraph 1 of this Schedule “B” exceed, in the aggregate, $462,513.

B) Community Partnership Program Fees

3. Fees will be payable to the Region, in advance for the fulfililment of all the obligations
under the Community Partnership Program Statement of Work, as follows:

a) Community Partnership Program Operating Transfer payment of $92,275 on or after
April 1%
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Operating Transfer payment of $92,275, upon successful completion of the
Community Partnership Program Midyear Progress Report, on or after October 1%

Community Partnership Program payment, on or after April 1%
Community Partnership Program payment, on or after October 1%; and
the amount of payments under subparagraphs c) through d) of this paragraph will be

invoiced by the Region on the basis of the Region’s realistic estimate of the costs for
related Services for the upcoming half of the fiscal year.

Notwithstanding paragraph 3 of this Schedule “B” in no event will the:

a)

b)

Community Partnership Program Operating Transfer fees payable to the Region in
accordance with paragraph 3 of this Schedule “B” exceed, in the aggregate, $184,550;
and

Community Partnership Program fees payable to the Region in accordance with
paragraph 3 of this Schedule “B” exceed, in the aggregate, $500,000.

Regional Travel Media Program Fees and Regional Travel Trade Program Fees

Fees will be payable to the Region, in advance of the fulfillment of all the obligations
under the Regional Travel Media Program and the Regional Travel Trade Program
Statements of Work, as follows:

a)

b)

9)

Regional Travel Media and Travel Trade Operating Transfer payment of $55,000, on
or after April 1st;

Regional Travel Media and Travel Trade Operating Transfer payment of $55,000, on
or after October 1st, upon the successful completion of the Regional Travel Media and
Travel Trade Program Midyear Progress Reports;

Regional Travel Media and Travel Trade Program payments, on or after April1®;
Regional Travel Media and Travel Trade Program payments, on or after June 1%

Regional Travel Media and Travel Trade Program payments, on or after October 1%;

Regional Travel Media and Travel Trade Program payments, on or after January 1°
and

the amount of payments under subparagraphs c) through f) of this paragraph will be

invoiced by the Region on the basis of the Region’s realistic estimate of the costs for
related Services for the upcoming quarter of the fiscal year.
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Notwithstanding paragraph 5 of this Schedule “B” in no event will the:

a) Regional Travel Media and Travel Trade Operating Transfer fees payable to the
Region in accordance with paragraph 5 of this Schedule “B” exceed, in the aggregate,
$110,000; and

b) Regional Travel Media and Travel Trade Program fees payable to the Region in
accordance with paragraph 5 of this Schedule “B” exceed, in the aggregate, $100,000.

Fees will be payable to the Region, in arrears, upon receipt and approval by the Province of
invoices and copies of related receipts as set out in Task 2 of the Regional Travel Media
Program Statement of Work and Task 2 of the Regional Travel Trade Program Statement
of Work in Schedule “A”, not to exceed, in the aggregate, $100,000.

PART 2-REFUNDS

8..

In accordance with paragraph 3.05 of the Agreement, all such refunds or remissions
obtained by the Region must be applied to the provision of the Services, set out in
Schedule “A” or performance of any other obligation of the Region under this Agreement
in respect of those Services.
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Vancouver, Coast & Mountains Tourism Association

Schedule “B”

PART 3- PAYMENT OF FINANCIAL ASSISTANCE

9.

The total, maximum amount payable by us under this Agreement for fees and expenses for
the Fiscal Year during the Term will not exceed CAD $ 1,465,088.00 outlined as follows:

Program

Maximum
Amount

Operating
Transfer

April 1
(onor
after)

Oct. 1
(on or
after)

Total

Regional
Partnership

$ 2,025

$ 6,000

$ 8,025

Community
Partnership

$ 92,275

$ 92,275

$184,550

Regional Travel
Media

$ 27,500

$ 27,500

$ 55,000

Regional Travel
Trade

$ 27,500

$ 27,500

$ 55,000

Sub Total

$149,300

$153,275

$302,575

$302,575

Program
Fees

Tourism Partners

$462,513

$462,513

Community
Tourism
Opportunities

$500,000

Regional Travel
Media Program
and Regional
Travel Trade

$100,000

Familiarization
Tour Funding

$100,000

Total

$1,465,088
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Vancouver, Coast & Mountains Tourism Region

SCHEDULLE “D”
INSURANCE
1. The Region shall, without limiting its obligations or liabilities herein and at its own

expense, provide and maintain the following insurances with insurers licensed in British
Columbia or Canada and in forms and amounts acceptable to the Province:

a) Commercial General Liability in an amount not less than [ NG

This insurance shall be endorsed to provide the Province with
30 days advance written notice of cancellation or material change; and

b) Automobile Liability on all vehicles owned, operated or licensed by the Region in an

amount not fess than

2. All the foregoing insurance shall be primary and not require the sharing of any loss by any
insurer of the Province.

3, The Region shall provide the Province with evidence of all required insurance prior to the
commencement of the Services, and from time to time as requested by the Province, in the
form of a completed Province of British Columbia Certificate of Insurance. When
requested by the Province, the Region shall provide certified copies of required insurance
policies.

May 8, 2012 ‘ 1
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Vancouver, Coast & Mountains Tourism Region
Schedule “F”

TRANSFER UNDER AGREEMENT
SCHEDULE “F”
Trademark License Agreement

THIS AGREEMENT made the 8™ day of May, 2012 (the “Effective Date™).

BETWEEN:

HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF BRITISH COLUMBIA, as
represented by the Minister of Jobs, Tourism and Innovation (the “Province”)

AND:

Vancouver, Coast & Mountains Tourism Region, a society incorporated under the laws of the
Province of British Columbia (Certificate of Incorporation No. 9836) and having its head office at
Suite 270, 1651 Commercial Drive Vancouver BC V5L 3Y3

(the “Licensee’)

BACKGROUND:

A. The Province has registered certain Trademarks pursuant to the Trade-marks Act
{Canada).

B. The Licensee wishes to obtain from the Province and the Province wishes to grant to the
Licensee a license to use those Trademarks on the terms and conditions contained in this
Agreement.

IN CONSIDERATION OF the mutual promises set out below, the parties agree as follows:

1. The term of this Agreement will commence on the Effective Date and will end on the
anniversary of that date unless sooner terminated in accordance with this Agreement or
renewed by the Province in writing (the “Term”).

2. The Province is the owner of the full right, title and interest in and to the registered
Canadian trademarks referred to in paragraph 4 hereof (the “T'rademarks”) and, with the
exception of the rights being licensed hereunder, all other rights relating thereto are
expressly reserved by the Province.

3. The Province hereby granis to the Licensee for the Term, subject to the terms and

conditions contained in this Agreement, a non-exclusive right and license to use the
Trademarks worldwide.
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4.

10.

The following Trademarks are licensed to the Licensee pursuant to this Agreement:
{a) SUPER, NATURAL BRITISH COLUMBIA, Registration No. TMA577,920

(b) Registration No. 85029165

SUPER, NATURAL
BRITISH COLUMBIA®

CANADA

(c) SUPER, NATURAL, Registration No. TMA663,207
(d) HELLQ BC, Registration No. TMA533,841

and such Trademarks are licensed to the Licensee for use only in association with the
promotion of tourism and the provision of tourism information (the “Licensed Services”)
and such other wares or services as may be specifically designated in writing from time
to time by the Province.

Any and all prior agreements between the Province and the Licensee, whether written or
oral, relating to the licensing of all or part of the Trademarks or any of the Province’s
trademarks, are hereby revoked, and the provisions of this Agreement alone shall be
determinative of the conditions pursuant to which the Licensee shall be licensed to use
the Trademarks. The Licensee acknowledges that all use of the Trademarks to date has
been subject to the approval of and licensed by the Province.

The Licensee shall only use the Trademarks in accordance with this Agreement and in
accordance with the Graphic Standards Manual distributed by the Province to the
Licensee fiom time to time. The Licensee agrees to comply with the Graphic Standards
Manual and acknowledges that it forms a part of this Agreement,

The Licensee shall not have the right to sublicense the use of the Trademarks to any other
party.

As and where directed by the Province, the Licensee will give public notice of the fact
that its use of the Trademarks is a licensed use, and identifying the Province as the owner
of the Trademarks in the following mannet: “Trademarks owned by the Province of
British Columbia and used under license.”

The Licensee hereby acknowledges the Province’s ownership of the Trademarks and the
goodwill relating thereto and agrees not to use the Trademarks in a manner not authorized
under this Agreement,

The Licensee agrees that its usage of the Trademarks shall at all times be under the

control of the Province and the Licensee agrees to cooperate with the Province in
facilitating the exercise of such control by the Province. Without limiting the generality
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11.

12.

13.

14.

15.

16.

17.

of the foregoing, the Licensee agrees to adhere to the standards governing the character
or quality of the Licensed Services as dictated from time to time by the Province and
further agrees that the Province has the right to review the manner in which the Licensed
Services are rendered by the Licensee, and specimens of the Licensee’s usage of the
Trademarks, from time to time.

The Licensee acknowledges and agrees that all use of the Trademarks by the Licensee
shall be deemed to be use by the Province and all the benefit and goodwill associated
with such use will at all times enure entirely to the Province. The Licensee hereby
absolutely and itrevocably assigns to the Province all right, title and interest throughout
the world that it may now have or may later acquire in the Trademarks, including all
related goodwill, other than the Licensee’s rights to use the Trademarks provided under
this Agreement. :

The Licensee agrees to indemnify and hold harmless the Province from and against all
losses, claims, damages, actions, causes of action, costs and expenses made against or
incurred, suffered or sustained by the Province at any time or times (whether before or
after the expiration or sooner termination of this Agreement), where the same or any of
them are based upon or arise out of or from anything done or omitted to be done by the
Licensee in connection with this Agreement, excepting always liability atising out of the
independent acts or omissions of the Province.

The Licensee is an independent contractor and it shall not hold itself out in using the
Trademarks as having any different relationship with the Province.

The Licensee shall not use any of the Trademarks {or any part thereof) as part of the
Licensee’s trade name, firm name or corporate name without the prior approval in writing
of the Province and all such approved use, if any, from time to time is governed by the
terms of this Agreement.

The Licensee will not do anything or omit to do anything that might impair, jeopardize,
violate, or infringe the Trademarks or the Province’s interest in the Trademarks or any
other marks owned by the Province, including but not limited to:

(a) opposing, contesting ot in any other manner challenging the ownership, validity
or goodwill of the Trademarks or the Province’s interest in the Trademarks; and

(b) claiming, using, displaying, reproducing or applying to register any trade-mark,
trade name, domain name, copyright or design that incorporates, is identical to or
confusing with any of the Trademarks, or that is derived from or based on any of
the Trademarks; and

the Licensee will not assist, permit or encourage any other person or entity to do any of
the foregoing.

The Province may terminate this Agreement at any time upon written notice of at least 30
days to the Licensee.

In addition to all other remedies available to it in law or in equity, the Province, may at its
sole option immediately terminate this Agreement effective upon written notice of
termination to the Licensee in the event that:
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18.

19.

(a)

(b)

the Licensce is in breach of any material provision of this Agreement and such
breach continues to exist after ten business days from the date of the giving by
the Province of notice of that breach in writing to the Licensee; or

the Licensee ceases or threatens to cease carrying on its business or a resolution
is passed for the winding up or liquidation of the Licensee, a petition is filed or
an order is made for the winding up or liquidation of the Licensee, the Licensee
becomes insolvent, or any proceedings are commenced in respect of the Licensee
under bankruptey or creditors arrangements legislation, as applicable,

The Licensee represents and warrants to the Province that:

(@)

(b)

(c)

(d)

(e)

it has the power and capacity to enter into this Agreement, to grant the rights set
out in this Agreement and to perform and comply with each and every term and
condition of this Agreement;

the execution of this Agreement by the person representing it will be sufficient to
render the Agreement binding upon it;

the observance and performance of the terms and conditions of this Agreement
will not constitute a breach by it of, or a default by it under, any statute, bylaw, or
regulation of Canada, the Province of British Columbia or any foreign
jurisdiction applicable to or binding on it; its constating documents; or any
contract or agreement to which it is a party;

it has no knowledge of any fact that materially adversely affects or, so far as it
can foresee, might materially adversely affect its properties, assets, condition
(financial or otherwise), business operations or its ability to fuifil its obligations
under this Agreement; and

it is not in breach of any statute, regulation, or bylaw, duly enacted by any level
of government or any agency of government, that are required by law to conduct
its business,

All notices and other communications that the parties give each other in connection
with this Agreement will be in writing and be delivered by hand, courier, or facsimile
transmission to the recipient at that party’s address, or facsimile number set out below,
or to such other contact person or at such other address, or facsimile number as either
party may advise the other in writing from time to time. Such notices and other
communications will be deemed given upon personal delivery or acknowledgement of
receipt of electronic transmission, one day after deposit with a nationally recognized
overnight courier, or five days after deposit in the postal mail:

If to the Province:

Partnership Marketing

Ministry of Jobs, Tourism and Innovation
300-1803 Douglas St.

Victoria BC V8T 5C3

Attn: Peter Harrison, Director, Partnership Marketing
Fax: 250-356-8246 peter.harrison@gov.be.ca
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20.

21,

22.

23.

24,

25.

26.

27.

28.

29.

If to the Licensee:

Vancouver, Coast & Mountains Tourism Region
Sulte 270 1651 Comme:cna[ Drive

Attn. Boal

Fax: 604-739-0153

Unless the parties otherwise agree, all disputes arising out of or in connection with, this
Agreement will be referred to and finally resolved by binding arbitration pursuant to the
British Columbia Commercial Arbitration Act, R.8.B.C. 1996, ¢. 55, and the place of
such arbitration will be Victoria, British Columbia.

No provision of this Agreement and no breach by the Licensee of any such provision will
be considered to have been waived unless such waiver is in writing by the Province.,

The written waiver by the Province of any breach by the Licensee of any provision of this
Agreement will not be deemed a waiver of such provision or of any subsequent breach by
the Licensee of the same or any other provision of this Agreement.

This Agreement shall enure to the benefit of and be binding upon the parties and their
respective heirs, estates, executors, administrators, legal representatives, successors and
permitted assigns.

This Agreement and the rights granted herein may not be assigned or sublicensed by the
Licensee and may only be modified as expressly provided herein or otherwise by written
agreement signed by both parties,

Each of the parties will, upon the reasonable request of the other partties, make, do,
execute or cause to be made, done or executed all further and other lawful acts, deeds,
things, devices, documents, instruments and assurances whatever for the better or more
perfect and absolute performance of the terms and conditions of this Agreement.

All provisions of this Agreement in favour of the Province and all rights and remedies of
the Province, either in law or equity, will survive the expiration or sooner termination of
this Agreement.

If any provision of this Agreement is held to be invalid or unenforceable for any reason,
then the provision will be deemed to be severed from this Agreement and the remaining
provisions will continue in full force and effect without being impaired or invalidated in
any way, unless as a result of any such severance this Agreement would fail in its
essential purpose.

Time is of the essence in this Agreement.
This Agreement and all related matters will be governed by, and construed in accordance

with, the laws of British Columbia and the federal laws of Canada applicable in British
Columbia,
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30, This Agreement may be entered into by each party signing a separate copy of this
Agreement (including a photocopy or faxed copy) and delivering it to the other party by
fax or electronically.

AGREED by the parties through their duly authorized signatories on the dates below.

For, and on behalf of the LICENSEL For, and on behalf of HER MAJESTY THE
QUEEN IN RIGHT OF THE PROVINCE
OF BRITISH COLUMBIA, as represented by
the Minister of Jobs, Tourism and Innovation

U /?m/
Sign m ISNAN

el 5~ ﬂu!éé//“f/ VeTen PV o

Print Name Print Name
PUEC el & €O SO TN prmetny /@m
Title Title A _
@‘—“"/ oA )%u—
Witness Signature Witness Slgﬂaty(
/%f///./‘/, Zo/2 fay 22 /72
Date Date
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August 20, 2012 Forwarded by e-mail
Kevan Ridgway
President and CEO

Vancouver, Coast and Mountains Tourism Region
Suite 270, 1651 Commercial Drive
Vancouver BC V5L 3Y3

Dear Kevan,

This letier is to notify you and the Board of Vancouver, Coast and Mountains Tourism
Region that the Ministry of Jobs, Tourism and Innovation is pleased to provide your
association with $50,000 for the acquisition of digital assets.

Please print two copies of the agreement, have them both signed by your board chair and
yourself and return them to our office for final signature -- a file copy will be forwarded to
you at that time.

Should you have any questions, please feel fice to contact me directly.
Thank you.

Peter Harrison
Director, Partnership Marketing
Ministry of Jobs, Tourism and Innovation




AMENDING AGREEMENT #1
THIS AMENDING AGREEMENT #1 is made the 20th day of August, 2012.
BETWEEN:
HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF BRITISH
COLUMBIA, represented by the Minister of Jobs, Tourism and Innovation
(MJTD), (the "Province")
AND:
VANCOUVER, COAST & MOUNTAINS TOURISM REGION, a society
incorporated under the laws of the Province of British Columbia under
Certificate of Incorporation No. 9836 and having its head office at Suite 270,
1651 Commercial Drive Vancouver BC V5L 3Y3 (the "Region")
WHEREAS:

A. The Province and the Region entered into the following agreement

()  Tourism Partnerships Programs TRANSFER UNDER AGREEMENT
C13VCMO022 on May 8, 2012

collectively, the “Original Agreement”;

B. The Province and the Region wish to amend the Original Agreement on the
terms and conditions hereinafter set forth.

NOW THEREFORE in consideration of the sum of One Dollar and other valuable
consideration (the receipt and sufficiency of which is hereby acknowledged by
each party), the parties agree as follows:

1. Schedule B Financial Assistance Part 1 Program Fees A) Regional
Partnership Program Fees Paragraph 1 is amended by adding $50,000 for
the purposes of digital asset development activities.

2. Time will remain of the essence of the Original Agreement, as amended by
this Amending Agreement #1

3. The Original Agreement, as amended by this Amending Agreement #1, is
ratified and confirmed.




AMENDING AGREEMENf #1

4. Notwithstanding the date of execution or delwery of this Amendmg
Agreement #1, this Ameriding Agreement #1 will be effectwe as of August
20 2012 in accordance with its terms.

5. This Amend:ng Agreement #1 may be entered into by each party signing a_ -
separaté copy of this Amending Agreemént #1 (including a photocopy or
faxed copy) and delivering it to the 6ther party by fax or by email in scarined
PDF format.

IN WITNESS WHEREOF the parties have executed this Amending Agreement #1
as of the date first above wntten

SIGNED on behaif of Her Majesty)
the Queen in right of the Province)
of British Coluimbia by a duly )
' authorizéd representatlve ofthe )
P Minister-of Jobs, Tourism and - )

// w in the presence of:) -

(Witness) 1 Forthe Mlnl‘t’erome and )

Innovation

[VANCOUVER COAST / MOUNTAINS TOURISM REGION]
By:

President and Cg) - Authorized Signatory)

[VANCOUVER, CO;ST & MOUNTAINS TOURISM REGION]

By:

Boarc{ President or Chair - Authorized Signatory)
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March 11, 2013 : Forwarded by e-mail

David McKenzie

Chair

Vancouver, Coast & Mountains Tourism Region
Suite 270, 1651 Commercial Drive

Vancouver, British Columbia V5L 3Y3

Dear David,

This letter is to notify you and the Board of the Vancouver, Coast & Mountains Region that
the Ministry of Jobs, Tourism and Skills Training is pleased to provide your association
with a one year extension to your current Transfer Under Agreement,

Plcase find attached a copy of the amended agreement. Could you please print two copies,
have them both signed by your President & CEO and yourself and return them to our office

for final signature — a file copy will be forwarded to you at that time.

We look forward to continuing our partnership in building tourism revenue in the
Vancouver, Coast & Mountains Tourism Region.

Should you have any questions, please feel fice to contact me directly.

Thank you.

I

Peter Harrison
Director, Partnership Marketing
Ministry of Jobs, Tourism and Skills Training

cc: Kevan Ridgway, President & CEO
Vancouver, Coast & Mountains Tourism Region




AMENDING AGREEMENT #2
THIS AMENDING AGREEMENT #2 is made the 11" Day of March, 2013.
BETWEEN:

HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF BRITISH
COLUMBIA, represented by the Minister of Jobs, Tourism and Skills
Training (MJTST), (the "Province")

AND:
VANCOUVER, COAST & MOUNTAINS TOURISM REGION, a society
incorporated under the laws of the Province of British Columbia under
Certificate of Incorporation No. 9836 and having its head office at Suite 270,
1651 Commercial Drive Vancouver BC V5L 3Y3 (the "Region)

WHEREAS:
A. The Province and the Region entered into the following agreement

(i Tourism Partnerships Programs TRANSFER UNDER AGREEMENT
C13VCMO022, dated May 8th, 2012, and

(iiy Tourism Partnerships Programs TRANSFER UNDER AGREEMENT
C13VCMO022 Amendment #1, dated August 20, 2012

collectively, the “Original Agreement”;

B. The Province and the Region wish to amend the Original Agreement on the
terms and conditions hereinafter set forth.

The Province of British Columbia is issuing this contract, but subsequently
the contract may be assigned to any agency or crown corporation that is
created by the Province for tourism purposes.

NOW THEREFORE in consideration of the sum of One Dollar and other valuable
consideration (the receipt and sufficiency of which is hereby acknowledged by
each party), the parties agree as follows:

1. The parties acknowledge and agree that any references to “Ministry of
Tourism and Innovation” are replaced by “Ministry of Jobs, Tourism and
Skills Training”.

2. The revised Term of the Agreement is April 1, 2012 to July 31, 2014.
3. For fiscal year 2014 Schedule A Services Part 3 Term 1) is amended by

deleting “will end on July 31, 2013" and substituting therefor “will end on July
31, 2014",




AMENDING AGREEMENT #2

. For fiscal year 2014 Schedule A Services Part 3 Term 1) is amended by
deleting “completed by March 31, 2013 and reports completed by July 31,
2013" and substituting therefor “"completed by March 31, 2014 and reports
completed by July 31, 2014”,

. The revised total aggregate value of the Agreement is $3,180,176.00.

. Schedule B Financial Assistance is amended by adding the attached
Schedule B-1 specific for FY 13-14.

. Statements of Work for Regional Partnerships, Community Partnerships,
Travel Media and Travel Trade are amended by adding the attached FY13-
14 Statements of Work specific to FY 13-14.

. Time will remain of the essence of the Original Agreement, as amended by
this Amending Agreement #2

. The Original Agreement, as amended by this Amending Agreement #2, is
ratified and confirmed.




-

 AMENDING AGREEMENT #2

10 Notwithstandmg the date of exeeutron or cteiwery of thls Amending
Agreement #2, this Amendmg Agreement #2 will be effectlve as of Aprtt 'I
2013 in accordanoe w[th lts terms : .

1 1. Thte Amendmg Agreement #2 may be entered mto by each pertyre[gntng a
separate’ copy of “this Aménding Agreement #2 (Including & photocopy or
© faxéd copy) and delivering it to the other party by- fax or by emarl ln scanned_
PDF formet .

,IN WlTNESS WHEREOF the parlres have executed this Amencimg Agreement #2-
as of the date firet above wrltten - . .

SIGNED oni beha!f of Her Majesty)
the Queen | in right of the Provmce);
of British Columbia by a duly 3
atthotized representative of the )
Minister of Jobs, Totrism and )
Skills Training in the preeence of: ) :

ness)’ VT ' " Forthe Mz\Q\reter otJ})bs, Tour:sm and )
' o Skr[ls Traimng S

. [VANGOUVER, COAST & MOUNTAINS TOURISH REG]ON]

By: %ﬂ j (Z/M

Presadent & CEO - u(honzed Stgnatory)

I/mJCaUt/k:Q CoAST of Moddﬁiw&.f /odﬂrJ‘M ﬁF@.fOJ
tﬁSF]‘G@E@"MEFA‘?@QR%%M%%@@WW}

By:- @ DONH\» M&z—). @mv?

Boarg\Pree%ent or Chalr Authorized Slgnatory)




VANCOUVER, COAST & MOUNTAINS TOURISM REGION
TRANSFER UNDER AGREEMENT
SCHEDULE “B-1”
FINANCIAL ASSISTANCE FY13-14
PART 1 - PROGRAM FEES
A) Regional Partnership Program Fees

1.  Fees will be payable to the Region, in advance of the fulfillment of the obligations under
the Regional Partnership Program Statement of Work, as follows:

a) Operating Transfer payment of $202,025 on or after April 1, 2013;

b) Operating Transfer payment of $6,000, upon successful completion of the Regional
Partnership Program Midyear Progress Report, on or after November 1, 2013;

c) Regional Partnership Program payment, on or after April 1, 2013;

d) Regional Partnership Program payment, on or after June 1, 2013;

e) Regional Partnership Program payment, on or after October 1, 2013;

f) Regional Partnership Program payment, on or after January 1, 2014; and

g) the amount of payments under subparagraphs c) through f) of this paragraph will be
invoiced by the Region on the basis of the Region’s realistic estimate of the costs for
related Services for the upcoming quarter of the fiscal year.

2. Notwithstanding paragraph 1 of this Schedule “B-1" in no event will the:
a) Regional Partnership Program Operating Transfer fees payable to the Region in
accordance with paragraph 1 of this Schedule “B-1" exceed, in the aggregate,

$208,025; and

b) Regional Partnership Program fees payable to the Region in accordance with
paragraph 1 of this Schedule “B-1" exceed, in the aggregate, $462,513.

B) Community Partnership Program Fees

3. Fees will be payable to the Region, in advance for the fulfillment of all the obligations
under the Community Partnership Program Statement of Work, as follows:

a) Community Partnership Program Operating Transfer payment of $92,275 on or after
April 1, 2013;



C)

b)

Vancouver, Coast & Mountains Tourism Association
Transfer Under Agreement
Schedule “B-1”

Operating Transfer payment of $92,275, upon successful completion of the
Community Partnership Program Midyear Progress Report, on or after November 1,
2013;

Community Partnership Program payment, on or after April 1, 2013;

Community Partnership Program payment, on or after October 1, 2013; and

the amount of payments under subparagraphs c) through d) of this paragraph will be

invoiced by the Region on the basis of the Region’s realistic estimate of the costs for
related Services for the upcoming half of the fiscal year.

Notwithstanding paragraph 3 of this Schedule “B-1" in no event will the:

a)

Community Partnership Program Operating Transfer fees payable to the Region in
accordance with paragraph 3 of this Schedule “B-1" exceed, in the aggregate,
$184,550; and

b) Community Partnership Program fees payable to the Region in accordance with

paragraph 3 of this Schedule “B-1" exceed, in the aggregate, $500,000.

Regional Travel Media Program Fees and Regional Travel Trade Program Fees

Fees will be payable to the Region, in advance of the fulfillment of all the obligations
under the Regional Travel Media Program and the Regional Travel Trade Program
Statements of Work, as follows:

a)

b)

Regional Travel Media and Travel Trade Operating Transfer payment of $55,000, on
or after April 1, 2013;

Regional Travel Media and Travel Trade Operating Transfer payment of $55,000, on
or after November 1, 2013, upon the successful completion of the Regional Travel
Media and Travel Trade Program Midyear Progress Reports;

Regional Travel Media and Travel Trade Program payments, on or after April, 2013;

Regional Travel Media and Travel Trade Program payments, on or after June 1, 2013;

Regional Travel Media and Travel Trade Program payments, on or after October 1,
2013;

Regional Travel Media and Travel Trade Program payments, on or after January 1,
2014; and
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g) the amount of payments under subparagraphs c) through f) of this paragraph will be
invoiced by the Region on the basis of the Region’s realistic estimate of the costs for
related Services for the upcoming quarter of the fiscal year.

Notwithstanding paragraph 5 of this Schedule “B-1" in no event will the:

a) Regional Travel Media and Travel Trade Operating Transfer fees payable to the
Region in accordance with paragraph 5 of this Schedule “B-1" exceed, in the
aggregate, $110,000; and

b) Regional Travel Media and Travel Trade Program fees payable to the Region in
accordance with paragraph 5 of this Schedule “B-1" exceed, in the aggregate,
$100,000.

Fees will be payable to the Region, in arrears, upon receipt and approval by the Province of
invoices and copies of related receipts as set out in Task 2 of the Regional Travel Media
Program Statement of Work and Task 2 of the Regional Travel Trade Program Statement
of Work in Schedule “A”, not to exceed, in the aggregate, $100,000.

PART 2 - REFUNDS

8..

In accordance with paragraph 3.05 of the Agreement, all such refunds or remissions
obtained by the Region must be applied to the provision of the Services, set out in
Schedule “A” or performance of any other obligation of the Region under this Agreement
in respect of those Services.
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PART 3 - PAYMENT OF FINANCIAL ASSISTANCE

9.  The total, maximum amount payable by us under this Agreement for fees and expenses for
the Fiscal Year 2013-14 will not exceed CAD $ 1,665,088.00 outlined as follows:

Program Maximum
Amount
Operating April 1, | Nov. 1,
Transfer 2013 (on | 2013 (on
or after) | orafter) | Total
Regional $202,025 | $ 6,000 | $208,025
Partnership
Community $ 92,275 | $ 92,275 | $184,550
Partnership
Regional Travel |$ 27,500 | $ 27,500 | $ 55,000
Media
Regional Travel |$ 27,500 | $ 27,500 | $ 55,000
Trade
Sub Total $349,300 | $153,275 | $502,575 $502,575
Program
Fees
Tourism Partners $462,513 $462,513
Community $500,000
Tourism
Opportunities
Regional Travel $100,000
Media Program
and Regional
Travel Trade
Familiarization $100,000
Tour Funding
Total $1,665,088
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REGIONAL PARTNERSHIP PROGRAM
FY 13-14 STATEMENT OF WORK

Program Area Team Lead: Wendy Magnes
Background and Objectives
Al1.1Title: Regiona Partnership Program

A1.2 Introduction:

The Tourism Partners Program under the Regional Partnership Program is along standing cooperative marketing program that is the
cornerstone of the Region’s marketing activities. Marketing projects are divided into key products which include Touring, Golf, Ski,
Fishing, Adventure, Festival & Events, and Meetings & Incentive. The projects are also divided into the target markets which include
BC, Canadian Regional, Other Canada, US Regional, California, Other US, Europe and Asia Pacific.

The Region will market to BC, Canadian Regional and US Regiona markets and provide support to provincial marketing initiativesin
other markets in accordance with the provincia 5 year tourism strategy and goals and as communicated from time to time by the
Province' s staff.

The Region will execute cooperative marketing projects with regiona stakeholders. These projects will include consumer
publications, advertising through various media: eg. TV, radio, newspapers and magazines, attending or stakeholders attending
consumer shows, on-line activities, direct mail and research initiatives.

A1.3 Estimated Value:

The Region has been alocated an amount specified in Schedule “B-1" that will be used to leverage funding from stakeholders for the
marketing projects outlined in the regional marketing plan as well as funding for operations.
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Al.4 Acronyms:

The following language might be used in this FY 13-14 Statement of Work:
DMO - Destination Marketing/Management Organization

MJST - Ministry of Jobs, Tourism and Skills Training

FAM - Familiarization Tour

SOW - Statement of Work

RepRecon - Reconciliation Report

SWOT- Strengths, Weaknesses, Opportunities and Threats

Requirements:
A2.1 Deliverables, Timelines, Standards of Perfor mance, Evaluation and Reporting:

Table 2.1 Program Area: Regional Partnership Program

1) General - Business Review

DELIVERABLES ESTIMATED TIME SCHEDULE PROVINCE'SREGIONAL
REGIONAL PARTNERSHIP PROGRAM
ALLOCATION AREA ACTIVITIESAND
OF EFFORT (%) REVIEW
Using the business review template, the 5% September 15 Regional Partnership team will review
Region must submit an analysis of their and provide approval upon completion
business environment and SWOT. to the satisfaction of the Province.
PERFORMANCE METRICS EVALUATION MILESTONE PAYMENT
OF
PERFORMANCE
e Submitted on time Achieved
e Insightful Not achieved
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e Followed the template
e Corrections made in timely fashion

2) General — Development of Regional Dest

ination M anagement Plan

DELIVERABLES

ESTIMATED
REGIONAL
ALLOCATION OF
EFFORT (%)

TIME SCHEDULE

PROVINCE'SREGIONAL
PARTNERSHIP PROGRAM
AREA ACTIVITIESAND
REVIEW

The Region will work with the Provinceto
develop a Regional Destination Management
Plan.

5%

Ongoing

Regional Partnership team will review
and provide approval upon completion
to the satisfaction of the Province.

PERFORMANCE METRICS

EVALUATION OF

MILESTONE PAYMENT

NOTES

e Corrections made in timely fashion

PERFORMANCE
e Submitted on time Achieved
e Insightful Not achieved
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DELIVERABLES

ESTIMATED
REGIONAL
ALLOCATION OF
EFFORT (%)

TIME SCHEDULE

PROVINCE'SREGIONAL
PARTNERSHIP PROGRAM
AREA ACTIVITIESAND
REVIEW

The Region must submit draft Audited
Financial Statements, in form and content
satisfactory to the Province as outlined in
Appendix |11, for the fiscal year of the Region
that ends within the period contemplated by
this Agreement.

10 %

July 4 following the close of the
fiscal year.

The Province will review and
acknowledge and comment on the
financial position of the Region if
necessary.

PERFORMANCE METRICS

EVALUATION OF

MILESTONE PAYMENT

e Region wasfiscaly responsible

PERFORMANCE
o Completed and submitted on time Achieved
e Followed the template Not achieved
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DELIVERABLES

ESTIMATED
REGIONAL
ALLOCATION OF
EFFORT (%)

TIME SCHEDULE

PROVINCE'SREGIONAL
PARTNERSHIP PROGRAM
AREA ACTIVITIESAND
REVIEW

The Region must submit an opinion from the
auditors of the Region that the Regionisin
compliance with the specific itemsincluded in
the templatesin Appendix I11.

5%

July 4 following the close of the
fiscal year.

The Province will review and
comment if necessary.

PERFORMANCE METRICS

EVALUATION OF

MILESTONE PAYMENT

e Discrepancies were followed up with
and corrected to the satisfaction of the
Province

PERFORMANCE
e Completed and submitted on time Achieved
e Followed the template Not achieved
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DELIVERABLES

ESTIMATED
REGIONAL
ALLOCATION OF
EFFORT (%)

TIME SCHEDULE

PROVINCE'SREGIONAL
PARTNERSHIP PROGRAM
AREA ACTIVITIESAND
REVIEW

The Region will conduct itself professionally
and as a cooperative partner in delivering the
specified programs for the Province.

The Region will continue to strengthen direct
working relationships among industry
stakeholders, communities, provincial
program staff, and other regions.

The Region is responsive in atimely manner
to program related requests in the form and
content satisfactory to the Province.

The Region will present itself to industry asa
unified organization with the Province, when

engaged in provincial or partnership program

activities.

5%

Ongoing

PERFORMANCE METRICS

EVALUATION OF

MILESTONE PAYMENT

PROVINCE'SREGIONAL

PERFORMANCE PARTNERSHIP PROGRAM
AREA ACTIVITIESAND
REVIEW
e Maintained positive working Achieved
rel ationships with Province' s program | Not achieved
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staff and other industry partners

o Any issueswere remedied in atimely
manner and with the objective of
seeking a positive resolution

e Overdl deliverables were achieved to
a satisfactory level
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6) Tourism Partners Program — Development of Marketing Plan and Tactics

DELIVERABLES ESTIMATED TIME SCHEDULE PROVINCE'SREGIONAL
REGIONAL PARTNERSHIP PROGRAM
ALLOCATION OF AREA ACTIVITIESAND
EFFORT (%) REVIEW
The Region will submit final Marketing Plan. 5% April 1inthefiscal year Regional Partnership team will
provide approval.
The Region will work on aforecast Marketing October 15 Regional Partnership team will
Plan for the Tourism Partners Program to be review and provide notional
submitted for review. approval upon completion to the
satisfaction of the Province.
PERFORMANCE METRICS EVALUATION OF MILESTONE PAYMENT NOTES
PERFORMANCE
e Submitted on time Achieved
e Insightful Not achieved
e Followed the template
e Corrections made in timely fashion
e Demonstrated integration with
industry partners
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7) Tourism Partners Program - Project | mplementation

DELIVERABLES ESTIMATED TIME SCHEDULE PROVINCE'SREGIONAL
REGIONAL PARTNERSHIP PROGRAM
ALLOCATION AREA ACTIVITIESAND
OF EFFORT (%) REVIEW
The Region will commence and complete 45 % The execution of projects will occur The Province will review the
marketing projects to the satisfaction of the throughout the year, all must be Quarterly Reconciliation Report
Province during the Term in accordance and in completed by end of fiscal year. Within including the General Ledger
compliance with the standards, requirements, 30 days of the close of a quarter, the listings for the quarter and provide
terms and conditions described in the Program Region must prepare and submit a approval to the Region upon
Policy and Guideline Manual in Appendix | completed Tourism Partners Quarterly completion to the satisfaction of
and Graphic Standards Manual in Appendix I1. Reconciliation Report (RepRecon Province.
Workbook) to the Province for projects
with expenses incurred during each of the
applicable preceding 3 month periods,
certified true and correct by a person
acceptable to the Province, and which
shows eligible costs incurred for that
period. The Region should also submit at
this time, an invoice for Tourism Partner
Program Fees for their quarterly services.
PERFORMANCE METRICS EVALUATION MILESTONE PAYMENT
OF
PERFORMANCE
e Reports were submitted on time Achieved Payment for Quarterly Services Invoice
e Accurate and detailed General Ledger | Not achieved for Tourism Partners will be processed
listings upon approval of the Quarterly
e Compliance with Program Policy and Reconciliation Report.
Guideline Manual and Graphic
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Standards Manual
e Projects were updated
e Errorswere corrected

8) Tourism Partners Program- Changesto Tourism Partners Program Projects

DELIVERABLES ESTIMATED TIME SCHEDULE PROVINCE'SREGIONAL
REGIONAL PARTNERSHIP PROGRAM
ALLOCATION AREA ACTIVITIESAND
OF EFFORT (%) REVIEW
New projects and changes to existing projects 5% Changes to projects may occur at any time | The Province will provide written
in scope or budget exceeding 20% or $20,000 throughout the fiscal year but notification | approval in the form of an approval
of the gross budget require submission to the must be submitted before the start of a code for inclusion on project shest.
Province for approval. new project.
PERFORMANCE METRICS EVALUATION MILESTONE PAYMENT
OF
PERFORMANCE
e Procedures were followedinatimely | Achieved
fashion Not achieved
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9) Tourism Partners Program - Stakeholder Investment Summary

Followed the template

Consortia and stakeholders were
identified

Number of stakeholders remained
steady or increased

Number of new stakeholders increased
Number of communities remained
steady or increased

Stakeholder investment to Region’'s
investment ratio was at |east 1or was
greater than 1 (state ratio)

DELIVERABLES ESTIMATED TIME SCHEDULE PROVINCE’'SREGIONAL
REGIONAL PARTNERSHIP PROGRAM
ALLOCATION AREA ACTIVITIESAND
OF EFFORT (%) REVIEW
Region to submit a Stakeholder Investment 5% November 1 for projects completed in Q1 | The Province will provide written
Summary twice ayear using template in and Q2. approval in the form of
Appendix I11. Remainder of projects due June 4 performance rating.
following the close of the fiscal year.
PERFORMANCE METRICS EVALUATION MILESTONE PAYMENT NOTES
OF
PERFORMANCE
Submitted on time Achieved Full discussion with regions
Accurate Not achieved throughout the year regarding

expanded performance metrics for
upcoming fiscal year.
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10) Tourism Partners Program - Project Performance Summary

DELIVERABLES ESTIMATED TIME SCHEDULE PROVINCE’'SREGIONAL
REGIONAL PARTNERSHIP PROGRAM
ALLOCATION AREA ACTIVITIESAND
OF EFFORT (%) REVIEW
Region to submit a Project Performance 5% November 1 for projects completed in Q1 | The Province will provide written
Summary twice ayear using template in and Q2. approval in the form of
Appendix I11. Remainder of projects due June 4 performance rating.
following the close of the fiscal year.
PERFORMANCE METRICS EVALUATION MILESTONE PAYMENT NOTES
OF
PERFORMANCE
e Submitted on time Achieved Full discussion with regions
e Complete Not achieved throughout the year regarding
e Followed the template expanded performance metrics for
e Key learnings were insightful and upcoming fiscal year.
complete
¢ Number of outputs and impressions
completed
o Projectswererelevant and well
received by stakeholders or plans to
adjust accordingly indicated
e Number of projects remained the same
or increased
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11) Tourism Partners Program - Marketing Output Samples DVD

DELIVERABLES ESTIMATED TIME SCHEDULE PROVINCE’'SREGIONAL
REGIONAL PARTNERSHIP PROGRAM
ALLOCATION AREA ACTIVITIESAND
OF EFFORT (%) REVIEW
Region to submit aDV D containing 5% November 1 for projects completed in Q1 | The Province will provide written
Marketing Output Samples twice ayear in the and Q2. approval in the form of
form and content satisfactory to the Province Remainder of projects due June 4 performance rating.
as outlined in Appendix I11. following the close of the fiscal year.
PERFORMANCE METRICS EVALUATION MILESTONE PAYMENT
OF
PERFORMANCE
e Submitted on timeFollowed the Achieved
template Not achieved
e Corrections made in timely fashion
[ ]

A2.2 Technical and Organizational Environment:
It is essential that Reporting including the Marketing Plan utilize the templates provided, including tables and fonts. This consistency

isimportant to enable Regional Summary Reports to be generated quickly and efficiently.
Timelines may change at the Province' s discretion.
A2.3 Evaluation:

All deliverables and services rendered under this FY 13-14 Statement of Work are subject to inspection/approval by the Province' s
Regional Partnership Program Areastaff. Should any deliverables not be to the satisfaction of the Province’ s Program Area, as
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submitted, the Regional Partnership Program Area Team Lead shall have the right to reject it or require correction before payment will
be authorized.

The Region shall notify the Province in advance to identify circumstances that may prevent deliverables from being completed in the
prescribed time frame and scope.

Table 2.3a outlines the deliverables for the Midyear Progress Report of FY 13-14 Statement of Work - Regional Partnership Program
for both the General and Tourism Partners Program. Midyear Progress Report template is provided at the end of this SOW.

Table 2.3a Midyear Progress Report Deliverables (November)

Deliverablesfor Evaluation - General Deliverablesfor Evaluation - Tourism
Partners Program

Business Review Tourism Partners — Development of Marketing
Plan and Tactics

Development of Regional Destination Tourism Partners Program Project

Management Plan Implementation

Partner Relations Changesto Tourism Partner Program Projects
Stakeholder Investment Summary
Project Performance Summary
Marketing Output Samples DVD
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Table 2.3b outlines the deliverables for the Y ear-end Evaluation of FY 13-14 Statement of Work - Regional Partnership Program for
both the General and Tourism Partners Program. Y ear-end Evaluation template is provided at the end of this SOW.

Table 2.3b Fiscal Year-end Evaluation Deliverables (July)

Deliverablesfor Evaluation - General Deliverablesfor Evaluation - Tourism
Partners Program

Business Review Tourism Partners — Development of Marketing
Plan and Tactics

Development of Regional Destination Tourism Partners Program Project

Management Plan Implementation

Audited Financial Statements Changes to Tourism Partner Program Projects

Compliance Audit Report Stakeholder Investment Summary

Partner Relations Project Performance Summary
Marketing Output Samples DVD
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A2.4 Change M anagement Procedures:

The Province' s Regiona Partnership Program Area does not anticipate any major changes to the requirements detailed in this SOW.
However; if mgjor changes do arise they must be done in writing by the Regional Partnership Program Area Team Lead. These major
changes are documented in Table 2.4 Change History, and must be signed off by the designated authorities from the Province and the
Region.

If the maor change requires an amendment to the Transfer Under Agreement, the change must be submitted to the Legal and
Contracts departments of the Province and once approved must be signed off by the designated authorities from the Province and the
Region.

Table 2.4 Change History

DATE CHANGE DESCRIPTION SOW OR APPROVED APPROVED
AGREEMENT BY THE BY REGION’S
PROVINCE BOARD CHAIR

A3. Other Terms and Conditions of the SOW include but not limited to:

A3.1 Province s Obligations

The Province will:

follow government and departmental policies and procedures;

maintain publications, reports, studies, etc.;

ensure availability of staff with whom the Region may need to consult;

provide access to appropriate guidelines (reporting guidelines and templates, as applicable);
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provide comments on draft reports within five working days from receipt of report;
schedule teleconferences, as required;

provide applicable documentation as per Appendix I-111 ; and

provide other assistance or support.

A3.2 Region's Obligations

The Region will:

keep all documents and proprietary information confidential;

meet all tasks, deliverables and milestones asidentified in Section A2.1;

return all materials belonging to the Province' s Regional Partnership Program Area upon completion of the Agreement;
submit all written reportsin hard copy and/or appropriate electronic form;

attend meetings with industry, as necessary;

participate in teleconferences/program area meetings, as needed; and

maintain all documentation in a secure area.

A4.1 Applicable Documents:
Appendix |  Tourism Partners Program Policy and Guideline Manual
Appendix Il Tourism Partners Program Regional Graphic Standards Manual
Appendix Il Tourism Partners Program Quarterly Reconciliation Report Workbook
Stakeholders Investment Summary template
Project Performance Summary template
Marketing Output Samples template
Audited Financials Statement of Operations and Schedules templates
Compliance Audit templates
Appendix IV Regional Society Registration and By-Laws
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Deliverable Achieved Province’'s Comments Region’s Comments
Yes | No | N/A

Business Review

Development of Regional Destination

Management Plan

Partner Relations

Overall Comments

Deliverable Achieved Province’'s Comments Region’s Comments
Yes [ No | N/A

Tourism Partners — Development of Marketing
Plan and Tactics

Tourism Partners Program Project
Implementation

Changes to Tourism Partner Program Projects

Stakeholder Investment Summary

Project Performance Summary

Marketing Output Samples DV D

Overall Comments

Deliverables fulfilled (Y es/No/Partial)
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Program Team Lead (Province)

President & CEO (Region)

Signature Date
Signature Date
Signature Date

Midyear Payment:  $6,000
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Y ear-end Evaluation - Regiona Partnership Program

Deliverable

Achieved

Province's Comments

Region’s Comments

Yes | No

N/A

Business Review

Development of Regional Destination
Management Plan

Audited Financia Statements

Compliance Audit Report

Partner Relations

Overall Comments

Deliverable

Achieved

Province's Comments

Region’s Comments

Yes | No

N/A

Tourism Partners — Development of Marketing
Plan and Tactics

Tourism Partners Program Project
Implementation

Changes to Tourism Partner Program Projects

Stakeholder Investment Summary

Project Performance Summary

Marketing Output Samples DVD

Overall Comments
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Deliverables fulfilled (Y es/No/Partial)

Program Team Director (Province) Signature Date
Program Team Lead (Province) Signature Date
President & CEO (Region) Signature Date
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COMMUNITY PARTNERSHIP PROGRAM
FY13-14 STATEMENT OF WORK

Program Area Team Lead: LauraPlant
Background and Objectives
B1.1 Titlee Community Partnership Program

B1.2 Introduction:

The Community Partnership Program area aims to build long-term support and satisfaction from industry and community leaders. As
representatives of Tourism British Columbia, part of the Ministry of Jobs, Tourism and Skills Training, the 6 tourism Regions are
committed to providing the benefits of a close relationship with Tourism BC to communities in the province. Through the regional
relationship, community tourism organizations will be encouraged to access a broad range of resources, tactical opportunities, funding
and expertise.

Community Partnership Program Goals: To strengthen the competitiveness and sustainability of communities as destinations
throughout the province, in a manner that will enhance the visitor experience and generate greater economic, environmental, socia
and cultural benefits at the local, regional and provincial level.

Community Partnership Program Objectives. The goa will be achieved by implementing programs that are tailored to the tourism
development stage of the participating communities and are responsive to the recognized needs of the local industry.

Community Partnership Program Strategies:
e Working with communitiesin each of BC's 6 tourism Regions
¢ Understanding by communities of Province' s role and tourism investment
e Targeting communities that are committed to long-term planning and implementation
e Maximizing the leveraging of resources committed by participating communities
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e Building long-lasting and effective working relationships with communities, Regions and provincial tourism agencies
e Increasing market readiness of participating communities through specific and targeted assistance and resources
e Reducing regional disparity with regard to overall benefits being derived from the Province' s tourism industry.

B1.3 Estimated Value:
The Region has been alocated an amount specified in Schedule “B-1" that will be used to leverage funding from stakeholders for the
implementation of marketing projects outlined by the Community Partnership Program as well as funding for operations.

B1.4 Acronyms:

The following language might be used in this FY 13-14 Statement of Work:
DMO - Destination Marketing/Management Organization
MJTST - Ministry of Jobs, Tourism and Skills Training
FAM - Familiarization Tour

SOW - Statement of Work

RepRecon - Reconciliation Report

EQI - Expression of Interest

CTO - Community Tourism Opportunities

CTF- Community Tourism Foundations

TAS - Tourism Activity Summary

MRDT — Municipal and Regional District Tax

AGM - Annual General Meeting

TBE - Tourism Business Essentials

Requirements:
B2.1 Dédliverables, Timelines, Standards of Performance, Evaluation and Reporting:

Table 2.1 Program Area: Community Partnership Program
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monthly conference call for approximately 1
hour and reviews meeting minutes.

Regional Representative maintains regular
communication with community contactsin-
region to determine annual priorities and
ongoing assi stance/guidance. May include
attending Community DM O AGMs, regional
community sessions, etc. Thisincludes dl
applicable travel expenses.

Regional Representative provides pertinent
information on programs/updates to regional
team for inclusion in industry
communications.

Regional Representative provides informal
activity monthly update to Province' s
Community Partnership staff.

Regional Representative to provide advice,
feedback, review and implementation for the
Province for special community projects on an
“as and when needed” basis.

Regional Representative to provide support of
the Province and participate in AHRT

11:30am PST

DELIVERABLES ESTIMATED TIME SCHEDULE PROVINCE'SCOMMUNITY
REGIONAL PARTNERSHIP PROGRAM
ALLOCATION AREA ACTIVITIESAND
OF EFFORT (%) REVIEW

Regional Representative participatesin 30% First Thursday of each month 10:30amto | The Province coordinates conferences

calls and distributes minutes.

Ongoing - 1 faceto face meeting per year
at minimum with each community
accessing CTO and afaceto face
connection with each new community
tourism representative within 60 days of
their start date

The Province attends meetings when
required.

Ongoing The Province provides updates on
programs to ensure that community
DMOs and operators are aware of al
program opportunities.

Ongoing The Province reviews the monthly
reports.

Ongoing The Province will notify Regions as
projects come forward.

Ongoing
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framework development, as required.

Region to assist the Province with logistics of Ongoing
community integrated planning forums and
provide regiona overview for stakeholders, as

required.
PERFORMANCE METRICS EVALUATION MILESTONE PAYMENT
OF
PERFORMANCE
e Participated in conference calls Achieved
e Maintained database of community Not achieved
contacts

Face to face meetings and welcoming
new community tourism reps
completed

2) Community Tourism Foundations Program

Community Tourism Foundations (CTF) is a province-wide program that provides eligible tourism destinations with atourism planning process. The
program is designed to assist communitiesto produce a 12-18 month plan for tourism marketing and development activities.

DELIVERABLES ESTIMATED TIME SCHEDULE PROVINCE'SCOMMUNITY
REGIONAL PARTNERSHIP PROGRAM
ALLOCATION AREA ACTIVITIESAND
OF EFFORT (%) REVIEW

Regional Representative to ensure the 20% March/April and ongoing The Province to ensure updates to

Provinceis kept updated on communities Executive Team are provided as

interested in the CTF program (including required.

Board Governance workshops).

Regional Representative conducts community Ongoing The Province's staff determines the
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consultations and assists in the preparation of
up to 3 CTF Expressions of Interest (EOI)
annualy.

Regional representative assists community
representative in developing a diverse and well
represented invitee list and ensures that al
relevant and complete information is received
by the Province.

Regional Representative attends pre-workshop
conference call(s), if required to update the
assigned facilitator.

Regional Representative attends all CTF
workshops and presents regional content (and
the Province' s content in the absence of
Province's staff).

Regional Representative reviews and
comments on al draft CTF workshop reports
in the timeline promised at the workshop.

Regional Representative to follow up with
communities post-workshop and throughout
the year to monitor progress and address
questions.

As aprofessional development opportunity,
Regional Representative may take on an
increasing role in CTF revisits and one-day
program, if desired and agreed to by Province
and Region.

number of CTF communities available
for consideration in each region for
each fiscal year, as well as the scope of
each project.

Ongoing The Province' s staff organizes meeting
date, location, invitation and attendee
list in consultation with Regional and
community representatives.

Ongoing

Ongoing The Province's staff attend all CTF
meetings where applicable.

Ongoing The Province's staff work with
facilitator to prepare and distribute all
documents for review by Regional
Representative.

Ongoing

Ongoing Consideration by the Province to

provide facilitation training and
guidance, where appropriate.

PERFORMANCE METRICS

EVALUATION

MILESTONE PAYMENT

NOTES
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timely manner
e Ensured community awareness of
CTF program

OF
PERFORMANCE
e Attended CTF meetings Achieved
e CTF draft report was reviewed in a Not achieved

3) Tourism Activity Summaries and Partnership Activity Review meetings

Tourism Activity Summary (TAS) documents are produced each year which summarize the partnership activities undertaken between the Province, the
Region and the community. This document provides a 1-2 page summary for community DMOs and local government to better understand the resources
shared with their community on behalf of the Province and their regional tourism association. Select communities each year are chosen to have a
Partnership Activity Review meeting conducted where the Province and the Region invite the community DM O, Mayor and other relevant decision-
makers to a 90 minute meeting to review partnership activities, have the chance to meet or renew previous working relationships and to ask/answer

questions.
DELIVERABLES ESTIMATED TIME SCHEDULE PROVINCE'SCOMMUNITY
REGIONAL PARTNERSHIP PROGRAM
ALLOCATION AREA ACTIVITIESAND
OF EFFORT (%) REVIEW
Regional Representative to assist with data 20 % Draft TAS document provided in May; The Province's staff prepares

collection and editing of TAS documents,
providing summaries of regional trade and
mediarelations activities, as well as recent
images.

Regional Representative to advise the
Province of suggested communities for
consideration of Partnership Activity Review
meeting.

final completed document due to the
Province by September 1

spreadsheet of Tourism Activity
Summary datafor review and
completion.

Ongoing

The Province's staff determines the
number of projects available for
consideration in each region for
each fiscal year, aswell asthe
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Regional Representative works with
community contact to share meeting request
information and determine date, location,
attendees names (must include Mayor) and
email contacts, as well as meeting
reguirements (projector, etc.).

Regional Representative prepares regional
section of PowerPoint presentation as per
template supplied by the Province.

Regional Representative to attend up to 10
Partnership Activity Review meetings
annudly.

Regional representative reviews thank you
note and returns to the Province.

If the Region conducts council presentations,
outside this SOW, the Regionisto beliaising
with Community Partnership Program
Manager regarding provincial program
messaging.

scope of each project.

Ongoing

The Province' s staff sends email
invitation to community tourism
contact, Mayor and other invitees.

Ongoing

Community Partnership staff
prepare Tourism BC portion of
PowerPoint and supply laptop and
colour copies of Tourism Activity
Summary document.

Ongoing

The Province's staff determine
number of Partnership Activity
Review meetings available for
consideration in each region for
each fiscal year.

Ongoing

Community Partnership staff
prepare and email thank you noteto
community including PDF copy of
PowerPoint and Tourism Activity
Summary document.

Ongoing

Community Partnership Program
Manager to review regional
presentation templ ate.

PERFORMANCE METRICS

EVALUATION
OF
PERFORMANCE

MILESTONE PAYMENT

NOTES
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o Completed and correct TAS Achieved
documents received by deadline Not achieved

o Attended Partnership Activity Review
meetings

e Prepared timely review of presentation
and correspondence

4) Community Tourism Opportunities

Community Tourism Opportunities (CTO) is a province-wide program that provides cooperative funding for eligible tourism activities in communities
throughout BC. The program is designed to assist communities that are in a position to implement their own tourism-building initiatives. It isfounded on
acomprehensive annual analysis conducted by each Region of the tourism destination devel opment and destination marketing needs of every community,
large to small, including Regional Districts, in their area. In preparing project proposals on behalf of their communities, the Region also considers the
Province' s objectives at the local, regional and provincial levels.

DELIVERABLES ESTIMATED TIME SCHEDULE PROVINCE'SCOMMUNITY
REGIONAL PARTNERSHIP PROGRAM
ALLOCATION AREA ACTIVITIESAND
OF EFFORT (%) REVIEW
Submit signed Quarter 3 Reconciliation 20% January Review

Report (RepRecon) which include updated
project sheets, reconciliation page funding
entries and General Ledger extracts). Review
any projects that may not be implemented (or
replaced) and provide adjusted spending
forecast to the Province. Obtain written
funding releases from communities that are
certain they cannot spend a certain portion of
their allocation.
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Connect with all communitiesin the region
to promote the CTO program, while also
giving advice on the range of other program
opportunities available, regionaly and
provincially.

Review communities progress and ensure al
projects will be completed and invoiced well
before the end of March. Discuss key
learning and opportunities with existing and
potential CTO clients and draft plan items for
inclusion in the new fisca year intake.
Submit afinal invoice to the Province for
remaining program funding.

Consult with interested communities
individually before the end of the current
fiscal year to discuss specific local tourism
projects that they would like to have
considered for CTO funding, and review
their current year-to-date project performance
(if applicable).

Complete all project claims, ensuring all
required audit backup materials, including
CTO outputs are received. Submit adraft Q4
RepRecon to assist the Province in
determining the approximate level of unused
funds, if any. Provide feedback to
communities on program compliance,
including output samples received to date.

January-February

Ensure monthly and quarterly
reports from regional
representatives reference CTO
activities

February-March

February-March

Provide updated document
templates, if required. Answer
guestions regarding program
guidelines and applicable
activities.

March

Analyze Q4 RepRecon workbook
and determine consistency of
practices and projections relative
to original.

300f 71




Vancouver, Coast and Mountains Tourism Region
FY 13-14 Statements of Work

Prepare adraft Project Tracking Sheet and March- April Review applications for
confirm its contents with each community completeness, consolidate,
prior to submission for consideration. analyze, report and develop
funding scenarios.
Set up a QO draft RepRecon file from the April Prepare meeting materids and
latest master, using the current fiscal’s circulate for advance review,
Project Tracking document. Review the presentation, coordination.
provincial CTO submissions and related Provide advice on current year
materials, and attend a 1- 2 day review RepRecon use. Manage
meeting with the provincial teamin comprehensive database of
Vancouver. Make any necessary adjustments community information, including
in consultation with affected communities. CTO details.

Confirm all notification-related contact
information with the Province.

Complete the previousfiscal’s Project
Tracking document by completing the key
learning area and ensuring the project
description iswritten in away that it can be
easily re-purposed for useinthe TAS

documents.

Follow-up with communities once the April - May Generate and distribute

Province' s funding notification (and process notification letters.

instructions) has been issued, to ensure clear Comprehensive annual update of
expectations. Collect the signed letters and the Community Profiles database
return to the Province. Update the QO and supporting reference tables
(current year, no claims processed) (eg. MRDT), plusrefresh of
RepRecon. Outlook community contactsfile.
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Prepare invoice to the Province for program
advance funding.

Submit Q1 RepRecon workbook. Submit an
invoice to the Province for advanced program
funding, enabling prompt reimbursement of
community claims as these begin to arrive.
Gather all evaluation materials (eg. detailed
research documents) and submit by July 4.

Submit Q2 RepRecon workbook, with
updated Project Tracking document and
Genera Ledger entries.

Prepare Q3 invoice to the Province for
program advance funding (afinal invoicein
Q4 may be required in some instances).

Regularly follow-up with communities on
CTO project progress to influence quality
control and effectiveness, while ensuring the
proposed community outputs will use and
have used the correct graphic standards and
that the projects are meeting budget
forecasts, eligible expense activities
guidelines, and completion timelines.
Explain potential consequences for non-

June - July

Review invoices, confirm against
budget/contract, process.

July

Review, format and upload all
digital materias; provide feedback
to the community rep; process for
addition to the Regiona Gallery
website. Analyze Project
Performance Report, consolidate
and prepare report.

October

Provide feedback.

December

Review invoices, confirm against
budget/contract process.

Monthly

Respond to enquiries,
communicate policies and
procedures and suggest solutions.
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compliance.

Prompt for appropriate reimbursement
invoices from participating communities,
together with suitable supporting
documentation and after carefully validating
the expenses shown, reimburse these claims
on an ongoing, timely basis. Retain these
source documents for subsequent audit.

Collect all project output samples (digital
samples, evaluation materias (if available),
etc.) from a community following project
completion.

It is understood that evaluation materials may
take longer to generate and collect.

Quarterly

Periodically discuss any
challenges or concerns with the
community representative.

As community claims are processed and
paid

PERFORMANCE METRICS EVALUATION MILESTONE PAYMENT
OF
PERFORMANCE
e Quarterly RepRecon workbooks were | Achieved
submitted on time Not achieved

e Accurate community contact list
provided at al times

o Attended annual CTO meetingin
Vancouver

e Graphic standards were met on CTO
outputs
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5) Tourism Business Essentials Program

Tourism Business Essentials (TBE) is a series of informative guides and workshops created to help tourism businesses in B.C. become more successful.

DELIVERABLES ESTIMATED TIME SCHEDULE PROVINCE'SCOMMUNITY
REGIONAL PARTNERSHIP PROGRAM
ALLOCATION AREA ACTIVITIESAND
OF EFFORT (%) REVIEW
Regional Representative participatesin 10% Ongoing The Province' s staff to coordinate
Tourism Business Essentials workshops workshop logistics and consult with
hosted in-region. Region regarding dates and |locations
As aprofessiona development opportunity, Ongoing Consideration by the Provinceto
Regional Representative may take on an provide facilitation training and
increasing role in the TBE program, if desired guidance, where appropriate.

and agreed to by province and region.

Regional Representative to be familiar with
content of each TBE guide, in order to be able
to promote resources to applicable

stakeholders.
PERFORMANCE METRICS EVALUATION MILESTONE PAYMENT
OF
PERFORMANCE
e Attended TBE workshops Achieved
e Participated in TBE workshops, if Not achieved
applicable

o Wasfamiliar with all TBE guides
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B2.2 Technical, Operational and Organizational Environment:
It isessential that Community Tourism Foundations, Community Tourism Opportunities and Tourism Activity Summaries utilize the
templates provided, including tables and fonts.

Timelines may change at the Province' s discretion.

B2.3 Method and Sour ce of Acceptance:

All deliverables and services rendered under any contract are subject to inspection/approval by the Province’s Community Partnership
Program Area staff. Should any deliverables not be to the satisfaction of the Province' s Program Area, as submitted, the Province' s
Community Partnership Program Area Team Lead shall have the right to reject it or require correction before payment will be
authorized.

The Region shall notify the Province in advance to identify circumstances that may prevent deliverables from being completed in the
prescribed time frame and scope.

Table 2.3a outlines the deliverables for the Midyear Progress Report of FY 13-14 Statement of Work - Community Partnership
Program. Midyear Progress Report template is provided at the end of this SOW.

Table 2.3a Midyear Progress Report Deliverables (October)

Deliverablesfor Evaluation - Community Partnership Program

Regional Community Team

Community Tourism Foundations Program

Tourism Activity Summaries and Partnership Activity Review meetings

Community Tourism Opportunities Program

Tourism Business Essentials Program
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Table 2.3b outlines the deliverables for the Y ear-end Evaluation of Statement of Work - Community Partnership Program. Y ear-end
Evaluation template is provided at the end of this SOW.

Table 2.3b Fiscal Year-end Evaluation Deliverables (July)

Deliverablesfor Evaluation - Community Partnership Program

Regional Community Team

Community Tourism Foundations Program

Tourism Activity Summaries and Partnership Activity Review meetings

Community Tourism Opportunities Program

Tourism Business Essentials Program
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B2.4 Change M anagement Procedures:

The Province’s Community Partnership Program Area does not anticipate any major changes to the requirements detailed in this
SOW. However, if major changes do arise they must be done in writing by the Province’s Community Partnership Program Area
Team Lead. These major changes are documented in Table 2.4 and must be signed off by the designated authorities from the Province
and the Region.

If the major change requires an amendment to the Transfer Under Agreement, the change must be submitted to the Legal and
Contracts departments of the Province and once approved must be signed off by the designated authorities from the Province and the
Region.

Table 2.4 Change History

DATE CHANGE DESCRIPTION SOW OR APPROVED | APPROVED
CONTRACT | BY THE BY REGION’S
PROVINCE | BOARD
CHAIR

Other Terms and Conditions of the SOW include but not limited to:

B3.1 Province s Program Area's Obligations:

The Province will:
e follow government and departmental policies and procedures
e maintain publications, reports, studies, etc.
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ensure availability of staff with whom the Region may need to consult;

provide access to appropriate guidelines (reporting guidelines and templates, if applicable);
provide comments on draft reports within five working days from receipt of report;

schedul e teleconferences, as required;

provide applicable documentation as per Appendix I11

provide other assistance or support.

B3.2 Region's Obligations:

The Region will:

keep all documents and proprietary information confidential;

meet all tasks, deliverables and milestones asidentified in Section A2.1;

return all materials belonging to the Province’'s Community Partnership Program Area upon completion of the Agreement;
submit all written reportsin hard copy and/or appropriate electronic form.

attend meetings with industry, as necessary;

participate in tel econferences/program area meetings, as needed;

maintain all documentation in a secure ares;

B4.1 Applicable Documents:
Appendix [l Community Tourism Opportunities Quarterly Reconciliation Report Workbook
Stakeholders Investment Summary template
Project Performance Summary template
Marketing Output Samples template
Compliance Audit templates
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Midyear Progress Report - Community Partnership Program

Deliverable Achieved Province’'s Comments | Region’s Comments

Yes| No | N/A

Regional Community Team

Community Tourism Foundations Program

Tourism Activity Summaries and Partnership
Activity Review meetings

Community Tourism Opportunities Program

Tourism Business Essentials Program

Overall Comments

Deliverables fulfilled _(Yes/No/Partial)

Program Team Director (Province) Signature Date
Program Team Lead (Province) Signature Date
President & CEO (Region) Signature Date

Midyear Payment: $92,275
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Vancouver, Coast and Mountains Tourism Region

Y ear-end Evaluation - Community Partnership Program

Deliverable

Achieved Province's Comments

Region’s Comments

Yes | No | N/A

Regional Community Team

Community Tourism Foundations Program

Tourism Activity Summaries and Partnership
Activity Review meetings

Community Tourism Opportunities Program

Tourism Business Essentials Program

Overall Comments

Deliverables fulfilled (Y es/No/Partial)

Program Team Director (Province)

Signature

Date

Program Team Lead (Province)

Signature

Date

President & CEO (Region)

Signature

Date
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REGIONAL TRAVEL MEDIA PROGRAM
FY13-14 STATEMENT OF WORK

Program Area Team L ead: Janice Greenwood-Fraser

Background and Objectives

Cl.1Title: Regiona Travel Media Program

C1.2 Introduction:

The Regional Travel Media Program is an in-depth program to increase editorial coverage of British Columbia as atravel destination,
within newspapers, magazine, online sites and publications and television broadcasts. Key strategies for increasing travel media
coverage include:

Focus on obtaining media coverage for key markets and key sectors as outlined in the provincia Tourism Strategy
Work with national and key market TV broadcasters on content opportunities

Include online media relations as a core component of activities and tactics

Bring benefits and share successes of positive media coverage with tourism industry constituents and stakeholders
Identify and invite key media on press visits to British Columbia

Develop editoria content for third-party use.

C1.3 Estimated Value:
The Region has been alocated an amount specified in Schedule “B-1" that will be used to provide funding for executing travel media
tactics and conducting press tripg/mediavisits as outlined in the Provincial Travel Media Plan as well as funding for operations.

C1.4 Acronyms:

The following language might be used in this FY 13-14 Statement of Work:
DMO - Destination Marketing/Management Organization

MJTST - Ministry of Jobs, Tourism and Skills Training
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SOW - Statement of Work
RepRecon — Reconciliation Report

Requirements:
C2.1 Deliverables, Timelines, Standar ds of Perfor mance, Evaluation and Reporting:
Table 2.1 Program Area: Regional Travel Media Program

1) Regional Travel Media Program — M edia Shows

Workbook) to the Province for projects
with expenses incurred during each of the
applicable preceding 3 month periods,
certified true and correct by a person
acceptable to the Province, and which
shows dligible costs incurred for that
period. The Region should also submit at
thistime, an invoice for Regional Travel
Media Program Fees for their quarterly

DELIVERABLES ESTIMATED TIME SCHEDULE PROVINCE'SREGIONAL
REGIONAL TRAVEL MEDIA PROGRAM
ALLOCATION AREA ACTIVITIESAND
OF EFFORT (%) REVIEW

The Regional Travel Media Representative 5% The attendance at media shows will occur | The Province will review media show

will meet with the provincial travel media at set times each year. Within 30 daysof | evaluation and provide approval to the

team to formulate a Provincial Travel Media the close of a quarter, the Region must Region upon completion to the

Plan and attend travel media shows (i.e. prepare and submit a completed Regional | satisfaction of the Province.

GoMedia Canada/Canada M edia Marketplace) Travel Media Program Quarterly

outlined in the plan. Reconciliation Report (RepRecon
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e Evaluation of travel media show was
completed and updated into
Maximizer in atimely fashion

e Recorded number of appointments

e Provided follow up to medialeads

Services.
PERFORMANCE METRICS EVALUATION MILESTONE PAYMENT
OF
PERFORMANCE
e Attendance was effective at travel Achieved Payment for Quarterly Servicesinvoice
media shows Not achieved for Travel Mediawill be processed upon

approval of the Quarterly Reconciliation
Report.

2) Regional Travel Media Program —Media Events

will meet with the Province' s travel media
team to formulate a Provincial Travel Media
Plan and attend select media eventsin key
markets as outlined in this plan.

Plan through the year. Within 30 days of
the close of a quarter, the Region must
prepare and submit a completed Regional
Travel Media Program Quarterly
Reconciliation Report (RepRecon
Workbook) to the Province for projects
with expenses incurred during each of the
applicable preceding 3 month periods,
certified true and correct by a person
acceptable to the Province, and which
shows eligible costs incurred for that

DELIVERABLES ESTIMATED TIME SCHEDULE PROVINCE'SREGIONAL
REGIONAL TRAVEL MEDIA PROGRAM
ALLOCATION AREA ACTIVITIESAND
OF EFFORT (%) REVIEW

The Regional Travel Media Representative 5% Media events will occur asoutlined inthe | The Province will review resulting

Maximizer entries and provide
approval to the Region upon
completion to the satisfaction of the
Province.
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period. The Region should also submit at
thistime, an invoice for Regional Travel
Media Program Fees for their quarterly
Services.

PERFORMANCE METRICS EVALUATION MILESTONE PAYMENT NOTES
OF
PERFORMANCE
e Met with appropriate Achieved Payment for Quarterly Servicesinvoice
media/journalists Not achieved for Travel Mediawill be processed upon

e Provided relevant and appropriate
story ideas/press kit materials

e Mediavisit strategy included in-
person meetings, phone calls, and e-
mail contact to ensure an appropriate
level of frequency and relationship
building

e Maximizer updated in atimely fashion

approval of the Quarterly Reconciliation
Report.
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3) PressTrips(North America/Over seas)

DELIVERABLES ESTIMATED TIME SCHEDULE PROVINCE'SREGIONAL
REGIONAL TRAVEL MEDIA PROGRAM
ALLOCATION AREA ACTIVITIESAND
OF EFFORT (%) REVIEW

The Regional Travel Media Representative 55% Ongoing throughout year.

will organize/devel op/respond to areasonable
number of proactive/reactive press trips.

PERFORMANCE METRICS EVALUATION MILESTONE PAYMENT NOTES
OF
PERFORMANCE
e Priority was given to development and | Achieved Monthly invoice of press tripsincluding
execution of presstrips Not achieved completed Project Brief and copies of
e Project Brief completed accurately receipts.

e PressTrip Itinerary completed and
confirmed; copies provided to
suppliers, journalist(s) and updated in
Maximizer

e Appropriate product offered in press
tripsitinerary

e Ensured suppliers were aware of
expectations, knew who the client
was, and were able to deliver the
service necessary to showcase the
region appropriately

e Maximizer was updated in atimely
fashion with trip details and article
results
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interests

o Wasaware of new product being
offered in region

e Provided appropriate and timely
dissemination of new story ideas

DELIVERABLES ESTIMATED TIME SCHEDULE PROVINCE'SREGIONAL
REGIONAL TRAVEL MEDIA PROGRAM
ALLOCATION AREA ACTIVITIESAND
OF EFFORT (%) REVIEW
Provide ongoing story ideas to the Province 20 % Ongoing throughout year. The Province will request content
and travel media and for content for story for new story ideas/projects
starters and support other media projects as monthly and consolidate and
required (i.e., inquiries from overseas offices; disseminate to key media contacts
passport project, etc.). aswell as post on online media site.
PERFORMANCE METRICS EVALUATION MILESTONE PAYMENT
OF
PERFORMANCE
e Had an understanding of product in Achieved
region and suitability for media Not achieved
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DELIVERABLES

ESTIMATED
REGIONAL
ALLOCATION
OF EFFORT (%)

TIME SCHEDULE

PROVINCE'SREGIONAL
TRAVEL MEDIA PROGRAM
AREA ACTIVITIESAND
REVIEW

Provides education to communities and
stakeholders on the value of travel media
activities.

Encourages story idea devel opment.

5%

Ongoing throughout year.

The Province' stravel media staff
will be available for training or
participation in workshops.

e |dentified need for product
devel opment and proactively assisted
stakeholders to increase story
features/coverage

e Increased mediavisits, and supplier
support (in-kind services) for media
visitsin region

o Facilitated and/or delivered training
workshops for stakeholdersin
collaboration with the Province

e Where applicable, was trained to
deliver Province's Tourism Business
Essentials programs

PERFORMANCE METRICS EVALUATION MILESTONE PAYMENT
OF
PERFORMANCE
e Wasfully knowledgeable on media Achieved
requirements/criteria Not achieved
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DELIVERABLES

ESTIMATED
REGIONAL
ALLOCATION
OF EFFORT (%)

TIME SCHEDULE

PROVINCE'SREGIONAL
TRAVEL MEDIA PROGRAM
AREA ACTIVITIESAND
REVIEW

Update Maximizer database.

5%

Ongoing throughout year.

The Province will manage the overall
database for efficiency and develop
internal guidelinesfor data entry.

e Entries contained useful information
o Followed guiddinesfor inputting
e Updated in atimely fashion

PERFORMANCE METRICS EVALUATION MILESTONE PAYMENT
OF
PERFORMANCE
e Entrieswere correctly and accurately | Achieved
input Not achieved
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DELIVERABLES

ESTIMATED
REGIONAL
ALLOCATION
OF EFFORT (%)

TIME SCHEDULE

PROVINCE'SREGIONAL
TRAVEL MEDIA PROGRAM
AREA ACTIVITIESAND
REVIEW

Respond to travel media or the Province's
requests for information or support.

5%

Ongoing throughout year.

The Province' stravel mediateam
and overseas offices will forward
requests to regions and rely on their
knowledge and expertise of their

productsto travel media and the
provincial travel mediateam

stakeholders and products.
PERFORMANCE METRICS EVALUATION MILESTONE PAYMENT NOTES
OF
PERFORMANCE
e Provided appropriate and timely Achieved
response to requests Not achieved
e Proactively provided appropriate
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C2.2 Technical, Operational and Organizational Environment:
It is essential that Reporting and Evaluation reports utilize the templates provided, including tables and fonts. This consistency is
important to enable Regional Summary Reports to be generated quickly and efficiently.

Timelines may change at the Province' s discretion.

C2.3 Method and Sour ce of Acceptance:

All deliverables and services rendered under this FY 13-14 Statement of Work are subject to inspection/approval by the Province's
Travel Media Program Area staff. Should any deliverables not be to the satisfaction of the provincial Program Area, as submitted, the
Province' s Travel Media Program Area Team Lead shall have the right to reject it or require correction before payment will be
authorized.

The Region shall notify the Province in advance to identify circumstances that may prevent deliverables from being completed in the
prescribed time frame and scope.

Table 2.3a outlines the deliverables for the Midyear Progress Report of FY 13-14 Statement of Work - Regional Travel Media
Program. Midyear Progress Report template is provided at the end of this SOW.

Table 2.3a Midyear Progress Report Deliverables (October)

Deliverablesfor Evaluation - Regional Travel Trade Program

Regional Travel Media Program — Media Shows

Regional Travel Media Program — Media Events

Press Trips

Story Ideas/M edia Project Support

Media Education to Stakeholders

Maximizer

Fulfillment
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Table 2.3b outlines the deliverables for the Y ear-end Evaluation of FY 13-14 Statement of Work - Regional Travel Media Program.
Y ear-end Evaluation template is provided at the end of this SOW.

Table 2.3b Fiscal Year-end Evaluation Deliverables (July)

Deliverablesfor Evaluation - Regional Trave Trade Program

Regional Travel Media Program — Media Shows

Regional Travel Media Program — Media Events

Press Trips

Story Ideas/M edia Project Support

Media Education to Stakeholders

M aximizer

Fulfillment
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C2.4 Change Management Procedur es:

The provincial Program Area does not anticipate any major changes to the requirements detailed in this SOW. However, if major
changes do arise they must be done in writing by the Province's Travel Media Program Area Team Lead. These major changes are
documented in Table 2.4 and must be signed off by the designated authorities from the Province and the Region.

If the maor change requires an amendment to the Transfer Under Agreement, the change must be submitted to the Legal and
Contracts departments of the Province and once approved must be signed off by the designated authorities from the Province and the
Region.

Table 2.4 Change History

DATE CHANGE DESCRIPTION SOW OR APPROVED | APPROVED
CONTRACT | BY THE BY REGION’S
PROVINCE | BOARD CHAIR

Other Terms and Conditions of the SOW include but not limited to:

C3.1 TheProvince Program Area's Obligations:

The Province will:

follow government and departmental policies and procedures

maintain publications, reports, studies, etc.

ensure availability of staff with whom the Region may need to consult;

provide access to appropriate guidelines (reporting guidelines and templates, if applicable);

52 of 71



Vancouver, Coast and Mountains Tourism Region
FY 13-14 Statements of Work

provide comments on draft reports within five working days from receipt of report;
schedule teleconferences, as required;

provide applicable documentation as per Appendix I11

provide other assistance or support.

C3.2 Region's Obligations:

The Region will:

keep al documents and proprietary information confidential;

meet all tasks, deliverables and milestones asidentified in Section A2.1;

return all materials belonging to the Province' s Travel Media Program Area upon completion of the Agreement;
submit all written reportsin hard copy and/or appropriate electronic form.

attend meetings with industry, as necessary;

participate in teleconferences/program area meetings, as needed;

maintain all documentation in a secure area;

C4.1 Applicable Documents:
Appendix Il Regional Travel Media and Trade Programs Quarterly Reconciliation Report Workbook
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Midyear Progress Report - Regiona Travel Media Program

Deliverable Achieved Province's Comments Region’s Comments

Yes| No | N/A

Regional Travel Media Program —Media
Shows

Regional Travel Media Program —Media
Events

Press Trips

Story Ideas/M edia Project Support

Media Education to Stakeholders

M aximizer

Fulfillment

Overall Comments

Deliverables fulfilled _ (Y es/No/Partial)

Program Team Director (Province) Signature Date
Program Team Lead (Province) Signature Date
President & CEO (Region) Signature Date

Midyear Payment: $27,500
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Y ear-end Evaluation - Regional Travel Media Program

Deliverable Achieved Province's Comments Region’s Comments

Yes | No | N/A

Regional Travel Media Program —Media
Shows

Regional Travel Media Program —Media
Events

Press Trips

Story Ideas/M edia Project Support

Media Education to Stakeholders

M aximizer

Fulfillment

Overall Comments

Deliverables fulfilled _ (Y es/No/Partial)

Program Team Director (Province) Signature Date
Program Team Lead (Province) Signature Date
President & CEO (Region) Signature Date
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REGIONAL TRAVEL TRADE PROGRAM
FY13-14 STATEMENT OF WORK

Program Area Team Lead: Maria Greene
Background and Objectives
D1.1 Title: Regional Travel Trade Program

D1.2 Introduction:

The Province' s Consumer Marketing Division and the Regional Travel Trade staff to work together as one unified team to develop
one Provincial Travel Trade Plan, execute on approved tactics, and communicate to travel trade and industry. The Provincial Travel
Trade Plan will prioritize best opportunities on a provincial and regional basis, capitalizing on the strengths of the product in each
region.

Therole of the dedicated Regional Travel Trade Representative includes the following:

Undertake activities directed by the Provincial Travel Trade Plan

Participate in trade fams, trade shows, sales calls and trade meetings as outlined within the Provincial Travel Trade Plan

Provide in-region expertise and experience to deliver agreat BC experience while the trade is visiting BC

Help to create new itineraries to expand the B.C. product offerings with trade accounts by bringing local expertise/knowledge

of product

Educate the suppliersin their region on business practicesin international markets and export ready criteria

e Educatetravel trade (internationally and in Canada) on the product available in their regions and the suitability for various
geographic markets.

D1.3 Estimated Value:
The Region has been allocated an amount specified in Schedule “B-1" that will be used to provide funding for executing travel trade
tactics and conducting familiarization tours as outlined in the Provincia Travel Trade Plan as well as funding for operations.

56 of 71



D1.4 Acronyms:

Vancouver, Coast and Mountains Tourism Region
FY 13-14 Statements of Work

The following language might be used in this FY 13-14 Statement of Work:

DMO - Destination Marketing/Management Organization

MJTST - Ministry of Jobs, Tourism and Skills Training

FAM - Familiarization Tour
SOW - Statement of Work

RTO — Receptive Tour Operator
RepRecon — Reconciliation Report
PB - Project Brief

Requirements:

D2.1 Deliverables, Timelines, Standar ds of Perfor mance, Evaluation and Reporting:

Table 2.1 Program Area: Regional Travel Trade Program

1) Regional Travel Trade Program — Trade Shows

will meet with the Province' s travel trade team
to formulate a Provincia Travel Trade Plan
and attend travel trade shows as outlined in
this plan.

throughout the year. Within 30 days of the
close of aquarter, the Region must
prepare and submit a completed Regional
Travel Trade Program Quarterly
Reconciliation Report (RepRecon

DELIVERABLES ESTIMATED TIME SCHEDULE PROVINCIAL TRAVEL TRADE
REGIONAL PROGRAM AREA ACTIVITIES
ALLOCATION AND REVIEW
OF EFFORT (%)

The Regional Travel Trade Representative 15% The attendance at trade shows will occur | The Province will provide the

evaluation template, and review trade
show evaluations and activities from
the previous year and collaborate with
the Region to determine and approve
the plan for trade show attendancein
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Workbook) to the Province for projects
with expenses incurred during each of the
applicable preceding 3 month periods,
certified true and correct by a person
acceptabl e to the Province, and which
shows eligible costs incurred for that
period. The Region should aso submit at
thistime, an invoice for Regional Travel
Trade Program Feesfor their quarterly
services.

the current fiscal year.

PERFORMANCE METRICS EVALUATION MILESTONE PAYMENT
OF
PERFORMANCE
e Attended travel trade showsand met | Achieved Quarterly Payment for Quarterly Services | The Province provides key
with key clients to discuss Not achieved Invoice for Tourism Partners will be information/market updates to all

opportunities within their region for
increasing visitor volume and revenue

e Recorded number of appointments

e Provided follow up to tour operator
leads

e Prepared leads for distribution to
Tourism Division offices (Vancouver
and overseas) as hecessary to assist
with follow-up

processed upon approval of the Quarterly
Reconciliation Report.

Regionsin preparation for the trade
shows.
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2) Regional Travel Trade Program — Sales Calls— RTOs

DELIVERABLES ESTIMATED TIME SCHEDULE PROVINCIAL TRAVEL TRADE
REGIONAL PROGRAM AREA ACTIVITIES
ALLOCATION AND REVIEW
OF EFFORT (%)
The Regional Travel Trade Representative 15% Conducting sales calls will occur The Province will review sales call
will meet with the Province' s travel trade team throughout the year. Within 30 days of the | activities and evaluations from the
to formulate a Provincia Travel Trade Plan close of aquarter, the Region must previous year and collaborate with the
and conduct a reasonable number of salescalls prepare and submit a completed Regional | Region to determine and approve the
to receptive tour operators as outlined in this Travel Trade Program Quarterly plan for sales callsfor the current
plan, including enumerating key RTOs and Reconciliation Report (RepRecon fiscal year.
expected frequency of contact. Workbook) to the Province for projects
with expenses incurred during each of the
Thisisakey area of focus for the Regiona applicable preceding 3 month periods,
Travel Trade Representatives whose certified true and correct by a person
knowledge base of the product in their region acceptable to the Province, and which
isan asset in developing additional itineraries shows digible costsincurred for that
and product available in-market. period. The Region should also submit at
thistime, an invoice for Regional Travel
Trade Program Fees for their quarterly
services.
PERFORMANCE METRICS EVALUATION MILESTONE PAYMENT NOTES
OF
PERFORMANCE
e Met with the pre-determined number | Achieved Quarterly Payment for Quarterly Services | Province's staff can facilitate group
of receptive tour operators as outlined | Not achieved Invoice for Tourism Partners will be training or meetings where it makes
in the Provincial Travel Trade Planto processed upon approval of the Quarterly | sense. Regiona Travel Trade
introduce appropriate product not Reconciliation Report. Representatives are encouraged to
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currently contracted by RTO

e Provided itinerary ideas and regiona
fams as needed, and documented each
by completing the Project Brief. Sales
calls strategy included in-person
meetings, phone calls, and e-mail
contact to ensure an appropriate level
of frequency and relationship building

e Connected interested suppliers and
RTOsif there was amutual interest in
working together and a product match

e Tracked development and successes
with RTOs and updated Tourism
Division offices as required

conduct sales calls on their own or asa
smaller group where appropriate.

3) Familiarization Tours

DELIVERABLES ESTIMATED TIME SCHEDULE PROVINCIAL TRAVEL
REGIONAL TRADE PROGRAM AREA
ALLOCATION ACTIVITIESAND REVIEW
OF EFFORT (%)
The Regional Travel Trade Representative 35 % Ongoing throughout year. Provincial Trade team will provide
will organize and devel op areasonable the completed Project Brief (PB),
number of familiarization tours at the direction when initiated by specific
of the Province. Provincial market teams, with
clearly articulated requirements,
and collaborate with Regional
Travel Trade Representative to
confirm deliverables.
PERFORMANCE METRICS EVALUATION MILESTONE PAYMENT NOTES
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OF

PERFORMANCE
Priority was given to development and | Achieved Monthly invoice of fam toursincluding Most fams are at the direction of
execution of fams Not achieved completed Project Brief and copies of the Province. RTO famswill be

Project Brief completed as necessary
(e.g. when Region brings a specific
fam opportunity for a Canadian based
receptive)

Appropriate product was offered in
fam itinerary which was suitable for
the market and can be purchased in
the originating market

Maintained 80% or higher satisfaction
score on fam evaluation forms
Ensured suppliers were aware of
expectations, knew who the client
was, and were able to deliver the
service necessary to showcase the
region appropriately

Escorted fams or conducted meet and
greet as required at the direction of the
Province

receipts.

handled directly by the Region.
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4) New Product Bulletin

DELIVERABLES ESTIMATED TIME SCHEDULE PROVINCIAL TRAVEL
REGIONAL TRADE PROGRAM AREA
ALLOCATION ACTIVITIESAND REVIEW
OF EFFORT (%)
Provide ongoing updates to the Province and 5% Ongoing throughout year. The Province will request content
travel trade of content for new product for new product bulletin twice per
bulletin. year and consolidate into provincia
New Product Bulletin.
PERFORMANCE METRICS EVALUATION MILESTONE PAYMENT
OF
PERFORMANCE
e Had full understanding of product in Achieved
region and suitability for overseas Not achieved
markets, ensuring product promoted is
export ready

o Wasaware of new product being
offered in region and conducted site
visitsif necessary to ensure suitability
for international market

e Provided appropriate and timely
dissemination of new export ready
information to the Provincia team as
well asthetravel trade.
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5) Education and Export Ready Development

Worked with travel trade and the
Province's overseas offices on export
ready product devel opment
requirements

Identified need for product
development and proactively assisted
stakeholdersto deliver suitable
product for the international market or
increase product offeringsin the
market

DELIVERABLES ESTIMATED TIME SCHEDULE PROVINCIAL TRAVEL
REGIONAL TRADE PROGRAM AREA
ALLOCATION ACTIVITIESAND REVIEW
OF EFFORT (%)
Provides education to communities and 20 % Ongoing throughout year. The Province' stravel trade team
stakeholders on the value of travel trade will be available for training or
activities. participation in workshops.
Encourages export ready devel opment. The Province' s staff to provide
guidance on the requirements for
export ready criteria by market on
an ongoing basis.
PERFORMANCE METRICS EVALUATION MILESTONE PAYMENT
OF
PERFORMANCE
o Wasfully knowledgeable on export Achieved
ready criteria Not achieved
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Conducted the pre-determined number
of siteinspectionsin region as
outlined in the Provincia Travel

Trade Plan

Facilitated training workshops for
stakeholders in collaboration with the
Province

Assisted with the delivery and/or
facilitated delivery of Province's
Tourism Business Essentials programs

6) Reporting and Tracking

team as requiredpdated at |east
quarterly

DELIVERABLES ESTIMATED TIME SCHEDULE PROVINCIAL TRAVEL TRADE
REGIONAL PROGRAM AREA ACTIVITIES
ALLOCATION AND REVIEW
OF EFFORT (%)
Document leads/sal es information on key 5% Ongoing throughout year. The Province will clean up and
account meetings, trade show appointments, maintain the database for efficiency
sales calls and training in order to track and develop and maintain internal
development of clients and planning of future refresh guidelines.
support required.
PERFORMANCE METRICS EVALUATION MILESTONE PAYMENT
OF
PERFORMANCE
e Leadsand key account devel opment Achieved
tracked and availableto Travel Trade | Not achieved
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7) Fulfillment
DELIVERABLES ESTIMATED TIME SCHEDULE PROVINCIAL TRAVEL
REGIONAL TRADE PROGRAM AREA
ALLOCATION ACTIVITIESAND REVIEW
OF EFFORT (%)
Respond to travel trade or the Province's 5% Ongoing throughout year. The Province' stravel trade team
requests for information or support. and overseas offices will forward
requests to regions and rely on their
knowledge and expertise of their
stakeholders and products.
PERFORMANCE METRICS EVALUATION MILESTONE PAYMENT NOTES
OF
PERFORMANCE
e Provided appropriate and timely Achieved Province to conduct ongoing
response to requests Not achieved discussion with the in-market teams

e Proactively provided appropriate
productsto travel trade and the
Province stravel trade team

regarding performance, timeliness
of responses etc. asinputsto
evaluation.
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D2.2 Technical, Operational and Organizational Environment:
It is essential that Reporting and Evaluation reports utilize the templates provided, including tables and fonts. This consistency is
important to enable Regional Summary Reports to be generated quickly and efficiently.

Timelines may change at the Province' s discretion.

D2.3 Method and Sour ce of Acceptance:

All deliverables and services rendered under this FY 13-14 Statement of Work are subject to inspection/approval by the Province's
Travel Trade Program Area staff. Should any deliverables not be to the satisfaction of the Province' s Program Area, as submitted, the
Province' s Travel Trade Program Area Team Lead shall have the right to reject it or require correction before payment will be
authorized.

The Region shall notify the Province in advance to identify circumstances that may prevent deliverables from being completed in the
prescribed time frame and scope.

Table 2.3a outlines the deliverables for the Midyear Progress Report of FY 13-14 Statement of Work - Regional Travel Trade
Program. Midyear Progress Report template is provided at the end of this SOW.

Table 2.3a Midyear Progress Report Deliverables (October)

Deliverablesfor Evaluation - Regional Travel Trade Program

Regional Travel Trade Program — Trade Shows

Regional Travel Trade Program — Sales Calls

Familiarization Tours

New Product

Education and Export Ready Development

Reporting and Tracking

Fulfillment
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Table 2.3b outlines the deliverables for the Y ear-end Evaluation of FY 13-14 Statement of Work - Regional Travel Trade Program.
Y ear-end Evaluation template is provided at the end of this SOW.

Table 2.3b Fiscal Year-end Evaluation Deliverables (July)

Deliverablesfor Evaluation - Regional Travel Trade Program

Regional Travel Trade Program — Trade Shows

Regional Travel Trade Program — Sales Calls

Familiarization Tours

New Product

Education and Export Ready Devel opment

Reporting and Tracking

Fulfillment
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D2.4 Change Management Procedur es:

The Regional Travel Trade Program Area does not anticipate any mgor changes to the requirements detailed in this SOW. However,
if major changes do arise they must be done in writing by the Regional Travel Trade Program Area Team Lead. These mgor changes
are documented in Table 2.4 and must be signed off by the designated authorities from the Province and the Region.

If the maor change requires an amendment to the Transfer Under Agreement, the change must be submitted to the Legal and
Contracts departments of the Province and once approved must be signed off by the designated authorities from the Province and the
Region.

Table 2.4 Change History

DATE CHANGE DESCRIPTION SOW OR APPROVED | APPROVED
CONTRACT | BY BY REGION’S
PROVINCE | BOARD CHAIR

Other Terms and Conditions of the SOW include but not limited to:

D3.1 Province' s Program Area’'s Obligations:

The Province will:

follow government and departmental policies and procedures

maintain publications, reports, studies, etc.

ensure availability of staff with whom the Region may need to consult;

provide access to appropriate guidelines (reporting guidelines and templates, if applicable);
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provide comments on draft reports within five working days from receipt of report;
schedule teleconferences, as required;

provide applicable documentation as per Appendix I11

provide other assistance or support.

D3.2 Region's Obligations:

The Region will:

keep all documents and proprietary information confidential;

meet all tasks, deliverables and milestones asidentified in Section A2.1;

return all materials belonging to the Province' s Travel Trade Program Area upon completion of the Agreement;
submit all written reportsin hard copy and/or appropriate electronic form.

attend meetings with industry, as necessary;

participate in teleconferences/program area meetings, as needed;

maintain all documentation in a secure area;

D4.1 Applicable Documents:
Appendix Il Regional Travel Media and Trade Programs Quarterly Reconciliation Report Workbook
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Midyear Progress Report - Regional Travel Trade Program

Deliverable Achieved Province's Comments Region’s Comments

Yes| No | N/A

Regional Travel Trade Program — Trade
Shows

Regional Travel Trade Program — Sales Calls

Familiarization Tours

New Product

Education and Export Ready Development

Reporting and Tracking

Fulfillment

Overall Comments

Deliverables fulfilled (Y es/No/Partial)

Program Team Director (Province) Signature Date
Program Team Lead (Province) Signature Date
President & CEO (Region) Signature Date

Midyear Payment: $27,500
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Y ear-end Evaluation - Regiona Travel Trade Program

Deliverable Achieved Province's Comments Region’s Comments

Yes| No | N/A

Regional Travel Trade Program — Trade
Shows

Regional Travel Trade Program — Sales Calls

Familiarization Tours

New Product

Education and Export Ready Development

Reporting and Tracking

Fulfillment

Overall Comments

Deliverables fulfilled _ (Y es/No/Partial)

Program Team Director (Province) Signature Date
Program Team Lead (Province) Signature Date
President & CEO (Region) Signature Date
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Destination 3rd Floor, 1803 Douglas Street Phone: (604) 660-286l Fax: (250) 356-8246

Victoria, British Columbia Corporate: www.DestinationBC.ca

BI’itiSh COlumbia ™ Canada V8T 5C3 Consumer: www.HelloBC.com

April 8, 2013

Vancouver, Coast & Mountains Tourism Region
Suite 270, 1651 Commercial Drive
Vancouver, BC V5L 3Y3

Attention: Kevan Ridgway
David MacKenzie

Dear Kevan and David:

Re:  Assignment of the Tourism Partnership Transfer Under Agreement #C13VCMO022 between Her
Majesty the Queen in Right of the Province of British Columbia, as represented by the Minister
of Jobs, Tourism and Skills Training, Tourism Division (the “Province”) and the Vancouver,
Coast & Mountains Tourism Region (the “Contract”).

We are pleased to advise you that the Province has transferred responsibility for tourism marketing
operations to Destination BC Corp. (“Destination British Columbia”). Destination British Columbia is a
new industry-led Crown corporation that will work collaboratively with stakeholders to market British
Columbia as a tourism destination. Destination British Columbia has assumed responsibility for tourism
programs and day-to-day business operations.

As part of the transfer of tourism marketing operations to Destination British Columbia, the Province has
assigned to Destination British Columbia all of the Province’s rights, obligations and interest in and to
the Contract, effective as of April 1, 2013.

Please note that all correspondence and any invoices for periods up to March 31, 2013 are to be
addressed to the Province and all correspondence and any invoices for periods from April 1, 2013
onwards are to be addressed to Destination British Columbia.

All contact information, including mailing addresses, email addresses, phone numbers and other staff
contact points, will remain the same as the information currently set out in the Contract.

If you have any questions or concerns in this matter, please contact Peter Harrison at
peter.harrison@gov.bc.ca.

Yours truly,

Grant Mackay
Vice-President, Tourism Operations

Per:
Peter Harrison
Director, Partnership Marketing
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